Eastern Zone Technical Planning Committee
September 22, 2025
Virtual Meeting via Zoom
Attendees: Brittany Glass (Chair — AM), Jonah Montgomery (MR), Patrick Johnstone (NE), Tom Killian
(NI), Jenny Duffy (NJ), Mike Salpeter (VA), Catherine Sperry (NE — Athlete), T) Walsh (NJ — Athlete),
Harper Freeman (PVS — Athlete)

Ms. Glass called the meeting to order at 8:05pm.

Relay Scoring
e Discussed whether to keep both relays scoring or limit to one
e Decided to maintain current system of allowing both relays to score
e Noted potential advantage for larger LSCs, but aligns with individual event approach

Distance Event Check-In
e Recommended to change 10 & under distance events from positive check-in to intent-to-scratch
e Aims to streamline administrative process and reduce timeline pressure
e Will pilot with 10 & unders before considering broader implementation

Meet Eligibility Criteria
e Reviewed current restrictions on athletes who've competed at higher-level meets
e Decided to maintain existing eligibility rules to "protect that level of competition"
e Primarily impacts 13-14 age group; 12 & unders rarely affected

Adding 13-14 50s Events
e Unanimously recommended adding 13-14 50s events to align with Futures and emerging trends
e Will use Futures qualification approach: athletes qualifying for 100 can swim 50
e Plan to establish time standards after 2 years of data collection

Time Standards Review
e Brittany shared proposed adjustments to various age groups/events
e 13-14 SCtightened, 11-12 girls relaxed, 10 & unders relaxed per host request
e Committee to review and provide feedback via email

Growth Strategies
e Discussed declining participation, especially in senior meets
e Approved recommendation for task force to explore incentives and growth opportunities
e Aim to compete with alternative meets (ISCA, NCSA) drawing athletes away

The meeting was adjourned at 8:43 pm.



