
9/26/2025 

Budget Task Force Report 
 
At its meeting earlier this month, the Budget Task Force gave careful consideration to each 
category in our budget in terms of historical spending as well as the impact of the dollars 
spent. We discussed requests for additional expenditures we received as well. The expense 
amounts included in the attached budget are what our group feels are reasonable based on 
historical spending and impact to members. 
 
We also looked at the fee structures of the other Zones and found we are the only one that 
derives its revenues strictly from the number of athletes per LSC.  Two Zones charge dues 
based on the number of Premium and Outreach athletes from the previous year plus a flat fee 
per athlete participating in their Zone meets while the other Zone only charges a fee per splash 
for events at Zone meets. 
 
Because we are a non-profit we feel that finishing the year with $5000 is appropriate.  With that 
in mind, the current amount in our account would cover the proposed spending for 2026 
season. Therefore, if the proposed budget is approved, the Task Force recommends collecting 
$0 in dues for the 2025-2026 season and utilizing the currently available funds to pay for the 
budgeted expenses. 
 
We also recommend that a goal/policy/agreement should be decided by the Zone members for 
budgeting purposes moving forward. 

 
 
Members of the Budget Task Force: 
Ellen Colket 
Jenelle Dolan 
Marco Greico 
Mike Seip 
Mary Turner 



REVENUE
2023-2024

Budget
2023-2024 

Actual
2024-2025

Budget

2024-2025 
Actual to 

Date

2025-2026 
Budget

1000 Zone Dues $0 $0 $17,700 $17,701 $0 $.25/athlete dues
1100 Other Income $0

Bank Interest $50 $69 $50 $88 $88
Misc Income $0 $0 $0 $3,400 Athlete Summit

TOTAL INCOME $50 $69 $17,750 $21,189 $88

EXPENSE
2023-2024 

Budget
2023-2024 

Actual
2024-2025 

Budget
2025-2025 

To Date
2025-2026 

Budget

1200 Administrative Expenses
1210 Awards $0 $0 $0
1220 Charitable Contributions/Donations/Special Awards $1,000 $0 $250 $0 $2,000
1230 Other (Website, Reim. of BOR filing fee) $235 $440 $0 $62 $100

$1,200 $440 $250 $62 $2,100
1300

Athlete Leadership Summit $12,000 $0 $12,000 $13,095 $7,200 $600 per LSC for 3 athletes to attend
1310 Subsidize Eastern Zone Spring Meeting - Travel and Lodging  (per LSC) $0 $0 $0 $0

$12,000 $0 $12,000 $13,095 $7,200
1400 Diversity and Inclusion 

1410 Program Support for LSC's - Multicultural Camps (biennially) $0 $0
1420 Diversity and Inclusion Camp (Eastern Zone Diversity Select Camp - biennially) $10,000 $0 $0 $0

$10,000 $0 $0 $0 $5,000
1500

1510 Open Water Circuit:  2@$2000 $4,000 $0 $0
Open Water Championship Meet (2023 meet paid 9/2023) $5,000 $10,000 $5,000

$9,000 $10,000 $5,000 $0 $5,000
1600 Safe Sport

1610 Grant program - submit requests for zone related programs EZ grant committe $3,000 $0 $0 $0
$3,000 $0 $0 $0 $0

1700 Zone Director Support
1710 Zone Director Meetings - Travel and Lodging $0 $0 $3,000 $0 $8,000 National Evaluators

Spring Meeting Travel* $8,000 $0 $0 $3,000
$8,000 $0 $3,000 $0 $11,000

TOTAL EXPENSE $43,200 $10,440 $20,250 $13,157 $30,300
TOTAL INCOME $50 $69 $17,750 $21,189 $88

Net ($43,150) ($10,371) ($2,500) $8,032 -$30,212

9/1/2022 9/1/2023 5/1/2024 9/1/2024 1/1/2025 9/12/2025
$62,479 $51,210 $45,839 $51,003 $58,628 $48,871

* # % % % $ $ #$
* Zone Officer Travel % Open Water
# Athlete Summit $ Zone Dues

Intended for Zone officers at the 
discretion of the Z DTotal 1700 Zone Director Support

Balance in Account as of:

$10,000  distributed to camp 
host biennially.Total 1400 Diversity and Inclusion Programs

Open Water

Total 1500 Open Water 

 
Total 1600 Safe Sport Programs

Zone pins & signage/service 

Total 1200 Administrative Expenses
Athlete Support

Subsidy of up to $350/LSC
Total 1200 Athlete Support

$5,000  allocated to budget line 
item biennially.
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