Eastern Zone Directors Report

Submitted by Thomas Ugast, Coach Director, Jamie Platt, Non-Coach Director

Jamie and | have been working with T) Walsh as our athlete director to come up with plans
for the Eastern Zone and what we should focus on for our members which are comprised of
our 12 LSC’s.

We have spent this past year collaborating with the Zone Director’s Council which is
comprised of all 4 Zones with the Directors and athletes attend a monthly Zoom meeting.
We have also started to work closely with the Coach Advisory Council and their monthly
meetings to make sure both groups are aligned on how to serve the membership better.

Jamie Platt helped put together a survey that was sent out to all LSC’s to gather information
on how the National Governing Body and it committees can best serve out local swim
committees. We hope to use this information in the 2025-26 swim season to implement
the ideas that came out of this survey.

Jamie and | attended the Long Course Age Group championship meet held in Richmond,
Va. in August. We determined that one use of our monies should be to make the experience
for these athletes the best that we can. Spending some money on signage and take aways
for the athletes, coaches and officials would go a long way in making these meets special
for our participants and hopefully will encourage all of our LSC’s to participate.

One of our discussion points at our meeting on Saturday will be the budget taskforce that
we asked Mary Turner to chair and reviewing with everyone how the Zone should be
spending the money we have and what if any dues should be charges to the LSC’s. The
biggest expense we have at this point is out Athlete Summitt and we will review plans for
the 2026 budget year and how the Zone should support this event.

Respectfully Submitted,

Thomas E Ugast, Coach Director, Eastern Zone



