
s 

2015 Annual Convention 
Kansas City, MO 

1. Call to Order  
2. Approval of Minutes from May 2015 Spring Meeting 
3. Financial Report – Mary Turner  

1. Budget Report Update- Rick Lewis 
4. Approval of Agenda  
5. Report of Officers  

1. Zone Directors Report- Paris Jacobs & Ed Dellert 
2. Technical Planning Committee Report – Tristan Formon 
3. Report of Zone Championship Coordinator- Bud Rimbault 
4. Zone Board of Review- Bud Rimbault 
5. Athlete Representatives report – Ty Seymour 
6. Diversity Chair- Miriam Lynch 
7. Officials Chair- Bob Vincent 

6. Unfinished Business  
7. Elections 

1. Zone Director- Non Coach 
1. Mary Turner 
2. John McIIhargy 

2. Technical Chair 
1. Tristan Formon 

3. Age Group Coach Rep 
1. Edgar Perez 

8. Reports from National Committees  
9. New Business  

1. Should we place a meet surcharge cap amount that host clubs can 
charge on all Eastern Zone meets for Athletes & Teams? 

2. Should we lift the standardize price for meet entries for the LC 
Meets? 

3. Proposed Changes to Zone Meet Policy Manual  
4. AEC legislation discussion 

10. Adjournment 
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Why is Diversity and Inclusion Important?  
Simply we need to create opportunities for all and save lives. 

In a recent study held at the University of Maryland – College Park during the EZ Diversity Camp examined 
ethnic differences in swimming motivation between minority adolescents and Caucasian adolescent swimmers 
found the following:  

• Minority athletes overall reported lower beliefs about their ability in swimming and whether they think 
swimming ability is modifiable than did Caucasian athletes 

• Minority athletes reported the following as higher than their Caucasian counterparts 
o fear of failure including performance failure (experiencing shame and 

embarrassment, devaluing one’s self-estimate of sport ability) 
o Anxiety about swimming  

• There was a significant main effect for gender, with females devaluing their 
self-estimate of sport ability more than males  

• Additionally, minority females devalued their self-estimate of sport ability than 
did Caucasian females. 

This is a preliminary study, but further results will be shared as it becomes more available with the EZ Diversity 
Chairs General Chairs and Board Members.  
 
EZ Diversity Chair Report Highlights 

• Successfully ran our 3rd Eastern Zone Diversity Swim Camp and Summit June 25-28th 2015 at the 
University of Maryland – College Park  (Highlights and Summary Below) 

• Conducted quarterly conference calls to share ideas, work on best practices and problem solve (Fall, 
Winter, Spring and Early Summer) 

• Held a workshop at the EZ Annual Meeting in VA Beach – May 2015  
• Supported newly implemented Diversity Chairs in 2 LSCs.   
• 11/12 LSCs in the EZ have an EZ Diversity Chair. 
• 2017 EZ Diversity Camp Bids are being accepted. Email ezdiversityandinclusion@gmail.com if your 

LSC is interested.  
 
2015 Eastern Zone Summit - Hosted by Potomac Valley Swimming and the PVS Diversity Committee  
 

USA Swimming, the Eastern Zone and Potomac Valley Swimming supported the 3rd Eastern Zone Diversity 
Summit held at the University of Maryland College Park June 25-28th.  The Zone Diversity Select Camp 
and Summits are designed to be conducted every 2 years on odd years. The objective is to instill a vision of 
success and to inspire athletes from various diverse backgrounds, including, but not limited to, race, age, 
income, ethnicity, religion, gender, and sexual orientation to become leaders in the sport of swimming. The 
summit also provides an opportunity for Diversity Chairs and Coaches who are involved in diversity and 
inclusion programs to network and share best practices happening on the national, zone and local levels for 
not only swimming but also for other sports as well.  

Successes:  

This year the Eastern Zone Summit for the first time had 75 participants from all of the 12 
LSCs in the Eastern Zone. Athletes, Diversity Chairs and Coaches attended 3 day 
sessions filled with enlighten discussion, workouts and a day of service hosted by New 
England Swimming and the New England Swimming Inclusion Committee.  The theme of 
this year’s summit was “Ripple Effect“.  

Overall Highlights 

mailto:ezdiversityandinclusion@gmail.com
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Each of the participants took part of engaging group lectures, workshops, team building exercises and training 
opportunities”. The staff for the summit included Head Coach Melissa Wilborn (GA), Veronica Hernandez 
(Pacific), Rob Green (DC Wave) and Marye Carter (NCAP).  The summit was aimed to provide 2 tracks for 
Athletes and for LSC Diversity Chairs and Coaches. We would like to thank USA Swimming and EZ for their 
support.  

Other Highlights 

o EZ had the most participants out of any of the 4 Zone Diversity Camps held in history - Total of 
75 athletes, staff, diversity chairs and coaches participated in the 3 day event.  

o Each of the 12 LSCs comprising the Eastern Zone was represented at the Summit. (MOST IN 
HISTORY) 

o Participation by  EZ Coaches Chair – Ed Dellert and EZ USA Swimming Consultant – Peter Clark 
present during the summit to provide information from the EZ and guidance to the various Diversity 
Chairs and Coaches during the working sessions. 

o The 2015 Summit was a successful for defining tracks and purposes for athletes, Diversity Chairs and 
Coaches – improving on the template started by Middle Atlantic at the 1st Diversity Zone Camp.  

o Athletes had an opportunity to swim in one of the best LC pools in Potomac Valley (University of 
Maryland) and utilized the dorms and dining facilities at the University.   

 

Conclusion and Next Steps 

o Continue to create further opportunities for campers to have clinics and other opportunities to work on 
stroke technique in addition to the high performance practices for motivation and training.  

o Track the progress of athletes who participated in the camp.  
o Build on lessons learned from survey with participants to give on to 2017 planning committee 
o Continue to develop the application and bidding process for the 2017 EZ Summit / Camp 
o Continue to communicate events and happenings in the EZ 
o Utilize the same high level resources that the USA Swimming Zone Select Camps are afforded.  

Links to presentations can be found through the following link: http://www.usaswimming.org/ezdsc15 

A special thank you goes out to the EZ Diversity Chairs, University of Maryland, Merari Chollette 
and the PVS Diversity committee for all their hard work and efforts in making this a successful 

event for all those who were involved. 

http://www.usaswimming.org/ezdsc15
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Eastern	Zone	Officials	Chair	Report	
	

USA Swimming LSC Officials Chair Meeting (April 29‐21, 2015) 

This	year	I	attended	the	USA	Swimming	LSC	Officials	Chair	meeting.		On	Saturday	I	
hosted	a	lunch	for	all	of	the	Eastern	Zone	Officials.		At	that	lunch	I	discussed	how	
assignments	for	Zone	and	Sectional	Meets	were	being	made.		I	asked	for	
recommendations	from	each	LSC	Chair	to	help	fill	these	positions	with	officials	that	
were	capable	and	had	shown	the	right	kind	of	deck	leadership.	
	
We	also	discussed	pre‐meet	protests.		The	general	feeling	was	that	there	should	not	
be	any	changes	to	how	protests	are	handled.		The	only	issue	was	that	assignments	to	
the	Meet	Jury	are	made	according	to	the	EZ	Zone	Championship	meet	guidelines,	
and	they	do	not	specify	who	would	serve	on	a	protest	that	happens	pre‐meet.		The	
procedure	that	was	used	for	pre‐meet	Zone	Championship	meets	was	to	have	the	
Meet	Referee	put	together	a	Jury	consisting	of	the	two	Zone	Directors,	the	Zone	
Technical	Chair,	the	Zone	Championship	Chair,	and	the	Zone	Athlete	Representative.		
I	am	recommending	that	this	be	discussed	during	the	Technical	Meeting	as	there	
was	not	a	consensus.		I	have	several	different	proposals	to	present	at	the	Technical	
Meeting.	
	
For	other	meets,	such	as	Sectional	and	Sr.	Championship	meets,	the	Meet	Referee	
has	the	flexibility	to	put	together	a	schedule	of	those	that	would	serve	on	the	meet	
jury.		The	general	feeling	from	the	EZ	officials	at	the	meeting	was	to	allow	this	
practice	to	continue.		I	am	in	agreement.	
	
We	also	took	the	time	to	discuss	accommodations/travel	for	officials	at	zone	and	
sectional	meets.		The	feeling	of	the	group	was	that	there	are	differences	in	zone	
meets	and	sectional	meets	and	therefore	it	would	not	make	since	to	try	to	create	
policy	that	would	cover	both	types	of	meets.		It	was	agreed	that	we	would	make	a	
recommendation	for	Sectional	Meets	this	year	and	then	focus	on	Zone	meets	the	
following	year.		That	information	is	being	provided	to	Tristan	as	he	is	developing	the	
guidelines	for	those	meets.	
	
I	also	had	the	opportunity	to	
spend	time	with	the	other	Zone	
Officials	Chairs.		It	was	great	to	
share	what	things	each	of	us	are	
doing	at	the	Zone	level.		I	hope	we	
have	another	opportunity	to	meet	
and	continue	to	develop	new	
ways	that	the	zone	official’s	chairs	
can	work	with	the	National	
Officials	Chair.	
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Upcoming Meets – Spring 2016 

	
Meet	/	Date	 Date	/	Location	 Host	
2016	Short	Course	Age	Group	Championship
Meet	Referee	‐	TBD	

March	24‐26, 2016,	
Webster,	NY	

Fairport	
Swimming	

2016	Speedo	Sectionals	Long	Course	Region	1	(North)
Meet	Referee	‐	TBD	

March	30‐April	3,	2016,	
Buffalo,	NY	

Star	
Swimming	

2016	Speedo	Sectionals	Long	Course	Region	2	(South)
Meet	Referee	‐	TBD	

March	30‐April	3,	2016,	
Richmond,	VA	

Poseidon	
Swimming	

2016	Speedo	Sectionals	Spring	Short	Course
Meet	Referee	‐	TBD	

March	30‐April	3,	2016,	
Ithaca,	NY	

Syracuse	
Chargers	

	
Zone	Meet	Referees	Meet	Reports	
	
Attached	to	this	report	is	a	copy	of	each	of	the	Meet	Referee	Reports	from	the	last	
round	of	Zone	Meets.	
	
Thank	you	for	the	opportunity	to	serve	as	the	Eastern	Zone	Officials	Chair.		I	look	
forward	to	the	spring	meets	in	2016.	
	
See	you	on	Deck!	
	
Bob	Vincent	



				
MEET REPORT 

2015 Eastern Zone Super Sectional Meet 
Ithaca College 

July 16-17, 2015 
Leadership Team: Meet Director:   Chris Feliu & Adam Zaczkowski 
   Meet Referee:  Jim O’Neill 
   Admin Referee:  Tim Husson 
   Team Lead Starter:  Bob Vincent 
   Team Lead CJ:  Bob Menck  
Number of Officials: 14 Number of Evaluations: 3 
 STN2 - 2 STN3R - 1  
    
Number of Teams: 24 Number of Swimmers: 101 
Number of DQs: 2 Number of DFSs: 6 
Number of NSs: 0 Number of SCRs: 52 

Top Women’s Team Scores Top Men’s Team Scores 
Allegheny North - 359 Eastern Express - 510 
Central Bucks - 297 Central Bucks - 319 

Pack ST Pittsford  - 224 Allegheny North - 180 
 

Combined Team Scores 
Central Bucks - 616 

Allegheny North  - 39 
Eastern Express - 510 

Comments 
 
Meet was originally scheduled as four day meet with morning prelims, followed 
by time trials, and evening finals.  Because of the paltry number of entries, 
several teleconferences and discussions were held with the EZ Directors, EZ 
Tech Chair, Meet Directors, and Meet Referee, several decisions were made to 
modify the meet announcement. 
 
Among these were to change the format of the meet from a four day to a two day 
meet with Thursday's and Saturday’s prelims being contested on Thursday 
morning as separate sessions and Friday’s and Sunday’s prelims swum on 
Friday morning as separate sessions.  Each of these sessions would be followed 
by a 30 minute time trial session with finals commencing at 1 PM so that the pool 
would be cleared by 3:30 PM each day. 
 
 
 



				
 
At the coaches meeting held prior to the start of the initial session certain 
proposals regarding the conduct of the sessions were presented and agreed 
upon by the coaches.   

 Individual awards would not be presented but be bagged for for pick-up at 
the conclusion of the meet.   

 There would be a 10 minute warm-up/ warm down period at the 
conclusion of each men’s event.   

 Due to lack of TT entries, the distance events were combined and swum 
during the time trial sessions.  Men’s 800 free and Women’s 1500 free 
were contested during the first time trial session on Thursday and the 
Men’s 1500 free and Women’s 800 free were swum during the second 
time trial session on Friday.   

 Because of the above decision the final session each day would have 10 
minute warm-up/ warm down period at the conclusion of each men’s 
event.   

 Athletes swimming in the A Finals were not paraded to allow the athletes 
more time in the water. 

 
Although the format was not what the athletes and coaches expected when 
entering the meet, they seemed pleased that the meet was conducted in the best 
possible manner given the time constraints imposed.  Two new Olympic Trials 
cuts were achieved at the meet. 
 
 
  



				
MEET REPORT 

2015 Eastern Zone LC Senior Zone Championship 
Erie Community College, Buffalo, NY 

August 6-9, 2015 
Leadership Team: Meet Director:  Sheila Studebaker, Steve Kottakis 
   Meet Referee: Bob Rustin 
   Admin Referee: Chris Berry 

Lead Evaluator: Bob Rustin 
   Team Lead Starter: Bob Vincent 
   Team Lead CJ: Scott Whall 
Number of Officials: 22 Number of Evaluations: 3 
STN2:  0 STN3(R): 1 CJN3(F): 0 SRN3(I): 0 DRN3 (I): 0 
STN3:  1 ARN2:           1 CJN3(I):        0 SRN2:            0 DRN3 (R): 0 
Number of Teams: 84 Number of Swimmers: 395 
Number of DQs: 14 Number of DFSs: 48 
Number of NSs: 6 Number of SCRs: 122 

Top Women’s Team Scores Top Men’s Team Scores 
Berkeley Aquatics  575 Team Pittsburgh Aquatics  609 

Team Pittsburgh Aquatics  342 Eastern Express  447 
Star Swimming  289 Long Island Express  314 

Combined Team Scores 
Team Pittsburgh Aquatics  951 

Berkeley Aquatics  767 
Eastern Express  569 

Comments:   
 
This was a nice size meet with 1650 splashes over the 4 days.  Overall prelim 
timelines were initially about 2 hours, so we added 10 minute breaks after each 
boys event to give the athletes additional recovery time.  We had 10 Olympic trial 
cuts achieved in the regular session and two in Time trials, 34 swimmers 
achieving new Jr National times, and 27% of the swims were improved times. 
 
Air quality in the competition pool area was excellent throughout the entire meet.  
Airflow was very good and I heard no complaints about air quality.  Air in the 
warm-up pool got a little marginal during heavy use periods, but I’m told it was 
significantly better than the past.  I suspect with the low ceiling and limited 
volume it’s going to get a little worse than the main pool. 
 
Check-in on Wednesday evening for the Thursday distance and relay events was 
a problem as several coaches/athletes arrived quite late and were not checked 



				
in.  These athletes/teams were seeded in the slowest heat per the meet invitation 
and they were not real happy about this.  I told several of them they could have 
texted/e-mailed, or phoned and they seemed surprised as they were under the 
impression they had to check in personally.  (Several swimmers did text me and 
we checked them in.) 
 
I recommend the meet invitation for next year include wording which says check-
in by electronic methods, ie Text, E-mail, or Phone is acceptable for the 
Thursday events. 
 
Several coaches approached me before the General Meeting asking that the D 
final be run instead of rewards as they wanted the extra swims.  (Meet invitation 
said D Final if the meet size got over 600 swimmers.)  This was discussed at the 
General meeting and unanimously approved by the coaches present, which 
included eliminating the awards and breaks in the Finals session.  We paraded 
the A final and inserted 2 minute gaps in the timeline after the swim to avoid 
going too fast and this seemed to work with Finals generally ending around 7:30.  
The D Finals were 18 and under events and all were filled. 
 
I recommend that next year the meet invitation state that we will run a D Final for 
18 and under swimmers unless the meet size is less than 200 swimmers. 
 
Sunday, the AM rule for relays again pushed most of the teams to prelims and 
we swam empty lanes in finals.  Quite a few athletes/coaches thought the AM 
rule applied to the 800 / 1500 event also, which was not in the meet invitation.  
(We ended up with one empty lane in the 1500 final due to the swimmer going 
home.) 
 
I would recommend that all relays on Sunday swim in Prelims, and Tech planning 
needs to decide if the AM rule also applies to the 800 / 1500 events. 
 
This was a very difficult meet to staff due to the large number of competing 
events, ie SR Nationals, Y Nationals, Futures meets, etc.  Although we had a 
small number of officials, they all worked many sessions and the deck was well 
staffed.  Special thanks to Bob Vincent who nearly did “Olympic” starting duty, 
and Chris Berry and Scott Whall who both stepped up and did excellent jobs.  
Special thanks also to STAR for their work in coordinating volunteers, timers, etc.  
It was a fun meet and I enjoyed the experience. 
 



				
MEET REPORT 

2015 Eastern Zone Age Group LC Championship 
Collegiate School Aquatic Center, Richmond, VA 23234 

August 5 - 8, 2015 
Leadership Team: Meet Director:   Marla Shreve 
   Meet Referee:  Bryan Wallin 
   Admin Referee:  Mary Turner 

Lead Evaluator:  Boots Hall 
   Team Lead Starter:  Art Zachary 
   Team Lead CJ:  Dan Demers  
Number of Officials: 66 Number of Evaluations: 24 
STN2:  14 STN3(R): 0 CJN3(F): 0 SRN3(I): 0 DRN2 (I): 2 
STN3:  2 CJN2:            3 CJN3(I):        0 SRN2:            2 DRN3 (R): 0 
Number of Teams: 11 Number of Swimmers: 1292 
Number of DQs: 60 Number of DFSs: 5? 
Number of NSs: 34 Number of SCRs: 21 

Top Women’s Team Scores Top Men’s Team Scores 
Virginia Swimming 685 Virginia Swimming 715 

Potomac Valley 447 Potomac Valley 659 
Allegheny Mountain 412  Metropolitan 413.5 

Combined Team Scores 
Virginia Swimming 1400 

Potomac Valley 1106 
Metropolitan 701 

Comments:  Because of the number of athletes, we decided to run both sessions using 
a relaxed chase start format, in an attempt to give the athletes more time before finals.  
We started even was at one end and odd heats at the other. The format went well but 
there were some concerns brought up during the 12 and under midday session, the only 
legitimate one was that the younger athletes didn’t get out pool as quickly when they 
finished which was causing the swimmers chasing them down to feel as if they were 
going to run into the swimmers exiting the water.  One coach brought this to my attention 
and I went around checking with other coaches.  That sentiment wasn’t consistent 
across the board or at least they didn’t relay that to me, and the LSC’s that had run 
chase starts thought it was a good pace.  That being said, after looking at the proposed 
time line for the day, I noticed we still finished on time even with a delay, because the 
facility had to replace a starter that failed.  After looking at the timelines for the rest of the 
week, we decided to put the next heat in the water when trailing swimmers were 
between the half way point and the 15 meter mark at the other end of the pool, instead 
of half way like was originally planned.  We had one athlete, swimming one event, get 
confused with even heats/even events and went to the wrong end of the pool.  He was 
added into an empty spot in a subsequent heat.   
 
 



				
 
All in all, I thought the meet ran well, and as I said in the General Meeting, the kids will 
get it much quicker than the adults.  All the session, ran on time with the exception of 2 
(referenced below).  There were 25 meet records broken.    
 
Facility-The Collegiate School Aquatic Center did a great job with the pool and 
managing the air quality.  There were some issues with the starting system the first 
session which made us run a little late.  Then at the conclusion of the first event of 
Saturday finals, the timing system froze, then the replacement, which had been used at 
the “turn” end all week, was set up and then it locked up during the testing.  A third 
system was brought out and by the time that was up and running we were 15 minutes 
behind.  Other than those two issues everything else ran well during the meet.  Poseidon 
did a nice job as host.    
    
Issues of Merit- Since the meet used chase starts we were not able to produce splits for 
heats during prelims because the timing system on each end was operating separately 
from each other.  Then during the relays of the mid-day session the staff would take the 
“turn” end off line and tie it into the start end system so we could have splits for the 
midday relays and finals.  I had a request from a team to set up the 100 breast so an 
athlete could try for a NAG 50 breast record.  The original response was no because we 
hadn’t done that previous days and didn’t feel changing the way the meet would be 
conducted was prudent.  That and it would take a few minutes to re-route the cables as 
well as put them back after the heat was swum.  The coach asked if the other coaches 
were on board would it be posable.  After polling the coaches, there were two teams 
against this.  The coach (given proxy by the Team Manger) filed a protest stating his 
athlete should be allowed to have a split under 102.24.A.1.D, and only because she was 
swimming in a Timed Final event at this meet, she wasn’t being allowed.  The meet jury 
decided the protest was without merit.   
   
Officials-  There were quite a few new officials on deck at this meet, or officials working 
in assigned positons for the first time at this level of meet.  It was a good blend and most 
of the people I talked to had a great experience.  Considering the experience at stroke 
and turn, the deck protocol looked very good.  A special thanks to Boots Hall for coming 
down and doing the evaluations on the CJ’s, DR’s and SR’s. 
 
Moving Forward- There were two things that were discussed quite often this weekend.  
One was assigning warm-up lanes.  It looked as if lanes were assigned based on the 
teams overall size.  During two of the sessions it was noticed that some teams were 
swimming twice as many athletes per lane as others.  Realizing it would take more time 
to set up, the thoughts were that assigning warm ups based on entries for the session 
and/or slightly shorter warm up sessions with another warm up session added.   
 
The second conversation had was regarding the need to remove the 15-18 year olds 
from this meet.  The idea of moving them to the Senior Zone meet in order to make this 
one more manageable seemed like the logical next step.  



				
MEET REPORT 

2015 Zone Open Water Championships 
Atlantic City, NJ 
June 27, 2015 

 
Meet Referee: Bob Schailey 
 
Events: 
  5K – 1st wave: 33 USA swimmers 
           2nd wave: 20 non-Zone swimmers 
 
  2K – 1st wave 33 USA swimmers 
           2nd wave 42 non-Zone swimmers  
 
  1.5K – 34 USAS 
 
  500M – 18 USAS 
 
Running the OW event was a challenge!  We had the infrastructure.  We had the 
volunteers.  We had the swimmers.  And we had the rain.  In all the years that I 
have officiated at an OW event, this was the one to remember. 
 
Because Atlantic City is easily accessible to a large number of swimmers in the 
Zone, we were able to attract a bigger group of swimmers for this year’s event. 
 

 
 
The infrastructure was first rate.  Because of our history of using the site for the 
last 17 years, we knew we had the best site available for running the event.  The 
Atlantic City Boathouse provided indoor protection for participants and spectators 
from sun, and this year, a torrential downpour.  The building also houses 
restrooms, a large meeting room to accommodate all of the swimmers and 
guests for the awards ceremony, and our Administrative staff were able to do 
their tabulations in dry conditions.  A second story covered deck allowed our 



				
safety officer to have a birds eye view of a good portion of the course and remain 
dry during the worst of the storm. 
 
The course was a backbay channel with limited access to the water.  A gated 
walkway led down to the dock where all swimmers were then permitted to enter 
the water.  We had actual counts of each swimmer passing through the gate. 
Because we were hosting such a prestigious event, we invested in a floating 
finish line that would emulate those used at the National OW Championships.  
We also used video from 2 cameras for backup verification of challenged 
finishes. 
 

 
 
We had close to 100 volunteers, 55 of which were classified as safety personnel.  
Many of the volunteers were experienced from previous years of working the 
Bridge to Bridge event, and who had the knowledge of knowing what needed to 
be done.  That did not stop from having training/prep meetings with each of the 
designated groups during the lead up to the event.   
 
We had 17 OW officials,  25 Kayakers,  6 Atlantic City Lifeguards,  2 On-site 
EMTs, 37 watercraft from 3 wave runners, 25 kayaks, 2 zodiacs, 3 lifeguard 
boats and 2 larger powerboats each with an assignment.  AC Fire Department, 
NJ Marine Police, US Coast Guard were a part of our flotilla. 
 
It wasn’t until the last race of the day that we were hit with torrential rains.  Prior 
to that we had experienced some sporadic rain.  It was the collective decision of 
the Safety officer, Meet Ref, Meet Director, and Independent observer that the 
conditions at the start of our final swim, that if it started to rain, we were prepared 
to run a safe event.  We were tracking the weather system, and there was no 
lightning in the storm front.  We did expect rain at any time.  In the pre-race 
meeting with the 2K swimmers, they were asked if the wanted to go ahead with 
the swim.  Everyone wanted to swim.  What we didn’t expect was the enormous 
amount of rain fall.  All our safety resources were on the water, and we had our 
swimmer count going in and coming out.  Another year of racing! 
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Section 10 

 

EASTERN ZONE AGE GROUP CHAMPIONSHIP MEET REGULATIONS AND 

PROCEDURES 

 

A.  Bid Procedure 

1. Separate bids shall be solicited for the Short Course (SC) and Long Course (LC) meets.  

The Short Course meet is to conclude before the first Sunday in April; the Long Course 

meet is to conclude on Saturday between the 9th and the 15th of August. 

2. Bids will be made and awarded according to the following schedule: 

a. Both SC and LC meets in a given year shall be bid and awarded at the Annual EZ 

meeting (held at Convention) in the second calendar year prior to the dates of the 

meets. Meet host sites are not limited to facilities within the Eastern Zone 

b. If a meet is not bid and/or awarded at the appropriate Annual meeting, bids shall be 

solicited and the meet awarded at the following Spring EZ meeting (i.e., in the 

calendar year prior to the dates of the meets.) 

c. If a meet is not bid and/or awarded at the above Spring meeting, the Zone Directors 

shall be empowered to seek bids and award the appropriate meet. 

3. Bids will be made by and awarded to an LSC in the Eastern Zone (EZ); the LSC 

Chairman shall sign the contracts.  The LSC may designate a Club within the LSC to host 

the meet, but the LSC shall remain responsible for proper conduct of the meet and shall 

insure that all requirements herein are followed. 

4. Bids shall be submitted in writing and must agree to meet or exceed all of the criteria 

contained in these Regulations.  In addition, bids for the SC meet must meet all of the 

requirements of the USA Swimming Zone Age Group Championship Contract.  

a. A detailed Lodging plan for teams and officials must be included in the 

bid.  This includes all non-standard motel/ hotel housing. (i.e.- dorms/ private 

housing) accomidations.  The bid information should include average hotel 

prices for the dates proposed for the meet. 

b.  

5.   Bids must be submitted to the Eastern Zone Championship Meet Coordinator. 

4.  The written bid proposal shall contain details regarding the following: 

 a. Facility (see section C) 

   1) Name and address of facility 

   2) Number of courses to be used for competition 

   3) Number of lanes in each competition course 

   4) Availability of warmup/down facilities 

   5) Deck capacity 

   6) Timing system and scoreboard specifics 

   7) Parking capacity, including provisions for bus parking 

   8) Concession availability 

   9) Spectator capacity 

   10) Security and emergency personnel 

   11) Hospitality 

   12) Any special considerations   

 b. Experience 

   1) Meet director 

   2) Volunteer coordinator 

   3) Hospitality coordinator 

   4) Facility personnel (what is their experience with hosting large meets?) 
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 c. General area information 

   1) Hotel space without banquet facilities/ name, address, # rooms, 

distance to pool 

   2) Hotel space with banquet facilities/ name, address, # rooms, 

distance to pool 

   3) Area Restaurants/ names, addresses, distance to pool 

   4) Special attractions 

 d.  Special requests or restrictions 

   1) Fees or other charges other than entry fees (See F.9 in Age Group 

procedure) 

   2) Conflicts with other events within 50 mile radius (hotel space) 

   3) Accommodations other than hotels (dorms, etc). 

6. Bids are due to the Zone Championship Chair no later than 30 days before the start of the 

annual USAS Convention. 

7. Each bidder will be allowed a maximum five (5) minute presentation at the appropriate 

EZ meeting. 

8. A majority of eligible votes (by LSC) present will be required to award the bid. 

9. The successful bidder shall execute the Eastern Zone Age Group Championship Contract 

(Appendix A) and [SC only] the USA Swimming Zone Age Group Championship 

Contract (Appendix __) and shall deposit $500 with the EZ Treasurer within 90 days of 

the meeting at which the bid is awarded. Such deposit, minus expenses for championship 

pins, will be refunded upon completion of all requirements set forth in the contract. If the 

LSC does not publish the Meet Results and issue the required reports within the specified 

time after completion of the Championship, the full amount may be retained by the EZ to 

defray the administrative costs incurred to obtain this information. 

10. Once awarded, the meet announcement is due to the Eastern Zone Technical Chair for 

review no less than 90 days before the start of the meet.  The meet announcement must 

include the event file and Officials’ application and information.  Meet formats may not 

be changed without approval of the Zone Championship Coordinator and the Technical 

Planning Chair. 

 

B.  Facility Requirements 

1. Should meet the preferred standards for National Championships as found in the USA 

Swimming Rules and Regulations, Article 103. 

2. An 8-lane competitive course is required.  Two 25-yard courses at the same location are 

required for the SC meet; two 50-meter courses in close geographical proximity are 

required for the LC meet. 

3. Must have automatic timing systems and appropriate backup equipment; should have a 

scoreboard for each course; a separate display for each lane is preferred. 

4 It is preferred that there be an on-site warm-up/down area. 

5. There should be adequate spectator seating and on-deck space for each LSC team. 
 

C.  Meet Coordination Committee 

1. The two Zone Directors, Technical Planning Chair, Zone Athlete Representative, Zone 

Officials Chair, and a Chairman from the meet host (to be appointed by the Zone 

Directors) shall constitute this committee.   

2. A quorum is three (3) members.  A majority of the members present is necessary for the 

committee to take any action. 

3. The Committee shall receive the Zone Championship Report.  
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1. A representative from the meet host will serves as an advisor to committee but will have 

no vote. 

 

D.  Pre-Meet Host Responsibilities 

1. Shall consult with the EZ Technical Planning Chair to determine if any changes need be 

incorporated into the Meet Announcement.   

2. Shall prepare the Meet Announcement using the Meet announcement from the previous 

year and submit the Meet Announcement to the Eastern Zone Technical Planning Chair 

and the Meet Referee (if named) for review and final approval.  

3. Shall distribute the Meet Announcement to each EZ LSC no later than ninety (90) days 

prior to the start of the meet.  The order of events, qualifying times and meet 

announcement will be posted on the EZ website.   Failure to distribute meet information 

in accordance with the 90 day rule, will result in a fine of 10% of meet entry fees. 

  The following items to the EZ Webmaster for posting on the EZ website.   

a. Notification of availability should be sent to the General Chair or Zone Team 

Manager of each EZ LSC, the Zone Championship Coordinator and the EZ 

Secretary no later than ninety (90) days prior to the start of the meet: 

 b. Meet Announcement and electronic meet events file  

 c. Officials' application/information 

 d. Any other information which the host requires from the LSCs in order to 

efficiently run the meet  

4. Shall state the entry deadline and method by which entries should be submitted; it is 

strongly recommended that entries be submitted electronically by the respective LSC. 

1. Once the meet announcement has been published no changes to the meet format effecting 

competition (events/ days/ schedule) may be made.  Updates to correct clerical mistakes, 

warm up times & number of lanes used are permitted once approved by the Pre-Meet 

Coordination Committee. 

 

 

E.  Meet Host Responsibilities 

1. Pool Time 

a. The host should provide practice time in the competition pool on the day 

(afternoon/evening) prior to the start of the meet. 

b. The warm-up/down areas should be available throughout the meet.  If onsite warm-

up/down facilities are not available, appropriate breaks must be provided in the meet 

sessions and notification of such breaks given to each LSC at the Team Managers 

meeting. 

c. Lanes for warm-up (prior to each session) and warm-up/down areas shall be used as 

defined by the Host LSC, following all relevant safety regulations. 

2. Personnel.  The host shall provide: 

a. Meet Referee – see conditions in Section H-1. 

b. Automatic timing and officiating equipment and operators. 

c. Administrative personnel sufficient to staff Clerk of Course, computer and timing 

system operators, runners, scoring, copying and posting of results. 

d. Marshals for warm-up sessions, warm-up/down areas and the locker rooms during 

competition. 

3. Credentials 

a. The host shall provide a credentials desk. 
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b. Credentials will be provided for the EZ Officers, the Zone Championship 

Coordinator, working officials, and designated LSC team representatives listed on the 

LSC team roster. 

c. Up to ten (10) non-athlete credentials will be issued to each LSC participating in the 

meet.. 

d. Credentials will be required to be on deck. 

4. Psych Sheets/Heat Sheets 

a. All psych sheet/heat sheet event headings shall include the Eastern Zone Record, the 

National Age Group Record, T10 Eligible Times and the qualifying times for 

appropriate USA Swimming Championship meets. 

b. No later than the Team Managers' meeting (the night before the competition), the 

host shall provide complete heat sheets for each session and the projected time line 

for each session to credentialed officials and coaches plus two complete Meet 

Programs for each Team Manager. 

c. One copy of the complete results of the prior day's Preliminary and Final sessions 

shall be posted at 7:00 am each morning, other than following the last day of the 

meet. 

d. Heat sheets for each day's Finals session shall be available one hour prior to the start 

of that session. 

e.  Results shall be posted after each session on either the host club or LSC website and 

made available to the EZ Webmaster for posting.   Posting of results in real-time is 

encouraged.  The EZ Webmaster should be notified of the URL where the meet 

results will be posted. 

 

F.  Championship Meet 

1. SC - The meet shall conclude before the first Sunday of April. 

 LC - The meet will be conducted to finish on the Saturday between the 9th and the 15th of 

August. 

2. A meeting for all Team Managers shall be held the evening before the competition, to 

include the Manager and Head Coach of each LSC team. 

a. The Meet Director or designee shall chair the meeting. 

3. The meet shall be conducted under the rules and regulations of USA Swimming. 

a. The host shall obtain a Sanction for the meet from the host LSC and shall comply 

with all LSC and USA Swimming rules and regulations.. 

b. The host shall seek approval of the meet as a “Qualifying Meet” under the National 

Officials Certification Program. 

4. Format 

a. Age Groups for the meets shall be 10 & under, 11-12, 13-14 and 15-18 for both Girls 

and Boys. Sessions and events shall be swum as provided for in Appendices A and B. 

b. SC - Individual Events shall be Timed Finals for all 10&Under events; Individual 

Events for other age groups shall be Prelims and Finals (A-Finals only) except for the 

(13-14 and 15-18) 1650 and 1000 Freestyle and 11-12 500 Freestyle events which 

shall be Timed Finals.  All heats of the 11-12 500 Freestyle will be swum at the 

Prelims sessions. The fastest heat of the Women’s 13 – 14 and 15 – 18 1000 

Freestyle will swim at finals on day 1 with the 13 – 14 Women’s 1000 Freestyle as 

the first event and the 15 – 18 Women’s1000 Freestyle as the last individual event 

before the relays.  The fastest heat of the Men’s 13 – 14 and 15 – 18 1650 Freestyle 

will swim at finals on day 3 with the 13 – 14 Men’s 1650 Freestyle as the first event 

and the 15 – 18 Men’s 1650 Freestyle as the last individual event before the relays.  

All other heats of the Men’s and Women’s 1000 and 1650 Freestyle will swim during 
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the Prelims sessions.  See Appendix A  

 LC  - Individual Events shall be Timed Finals for all 10&Under events; Individual 

Events for other age groups shall be Prelims and Finals (A-Finals only) except for the 

(13-14 and 15-18) 800 and 1500 Freestyle and 11-12 400 Freestyle events which shall 

be Timed Finals.  The fastest heat of each 800 and 1500 Freestyle event will swim in 

the Finals session; all other heats will swim in the Prelims session (after the 200 Fly 

& 50 Free) as the last events of the session.  The heats shall be swum in the following 

order, fastest remaining heat of the 13-14 girls, 13-14 boys, 15-18 girls, 15-18 boys, 

until all heats have been swum. All entrants for the 800 and 1500 Freestyle events 

will be required to declare to the Meet Referee their intention to swim this event prior 

to the conclusion of the Prelims session warm-up on the day of the event.  The fastest 

heat of the 11-12 Girls and Boys 400 Free will be swum in the final session.  The 

remaining heats will be swum slowest to fastest in the Prelims session.  (See 

Appendix B. 

c. SC – All Relays are Timed Finals events. All heats of the 11 and over Relays shall be 

swum in the Finals session; the 10/U relays shall be swum at the session with other 

10 & under events. 

 LC – All Relays are Timed Finals events. All heats of the 11 and over Relays shall be 

swum in the Finals session; the relays for 10/U shall be swum at the session with 

other 10 & under events. 

d. LC - Whenever possible, the Finals sessions will not start prior to 4:30 pm nor later 

than 6:30 pm, provided that two hours has elapsed from the end of the last Prelims 

session to the start of Finals. 

e. The Meet Format may be changed by a majority vote of eligible members present at 

an EZ Meeting, except for those meets already awarded.  In unusual circumstances 

that may arise between EZ Meetings, the meet format may be changed by a 2/3 

majority of the Zone Directors and the Technical Planning Chair. 

f. Each LSC may bring two (2) swimmers age 12 & under and two (2) swimmers age 

13-18 with disabilities to the Meet.  These swimmers are in addition to the swimmers 

who have qualifying times or otherwise qualify for the meet.  Each LSC may select 

the swimmers at their own discretion.  With the concurrence of the respective LSC 

coach or Manager, the meet staff will determine where the swimmer best fits into the 

meet (i.e., seeded with their peers, seeded with their peers but in a shorter distance, 

seeded with younger swimmers, etc.) and will place them accordingly.   

5. Eligibility 

a. Each swimmer must be a current USA Swimming registered athlete in the LSC that 

he/she represents.  Each swimmer’s age is determined by their age on the first day of 

the meet. 

b. Each swimmer must be entered by their LSC using the meet entry process described 

in the Meet Announcement. 

c. Competition is restricted to LSCs within the Eastern Zone. 

d. SC and LC - Athletes who have competed in an Individual Event at the USA 

Swimming National Championships, the USA Swimming Spring Championships, the 

U.S. Open, the USA Swimming Junior Championships or a USA Swimming Trials 

Class meet are not eligible to enter and compete at an EZ AG Championship meet. 

e. SC and LC - athletes 13 years of age and over who have achieved a qualifying times 

in an individual event for any of the above meets (see F.5d) prior to the Monday 

preceding the entry deadline for the EZ meet, may not enter and compete in an EZ 

AG Championship meet. 

f. SC and LC - Athletes 12 years of age or younger who have achieved a qualifying 
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time in an individual event for any of the above meets (see F.5d), but have not 

competed in that event at the stated meet, may enter and compete in that event in an 

EZ AG Championship meet.   

g. SC - Each LSC may enter three (3) swimmers in each 10 & under and 11-12 

indvidual event and two (2) swimmers in each 13-14 and 15-18 Individual Event.  

Each LSC may enter one (1) Relay in each relay event. 

 LC - Each LSC may enter all eligible swimmers who have achieved the qualifying 

time standard for each Individual Event.  If an LSC does not enter two (2) swimmers 

who have achieved the time standard in an event, the LSC may enter up to two (2) 

swimmers in that event regardless of their qualifying time.  All swimmers must be 

entered with their best LC time achieved between the first day of the prior year’s EZ 

LC Championship meet and the meet entry deadline.  Each LSC may enter two (2) 

Relay teams per event.  Qualifying times must have been achieved in long course 

meters; converted times will not be accepted.  The EZ may grant an exception to an 

LSC that has no or very limited long course competitions within its boundaries. 

h. Each swimmer may be entered in a total of six (6) Individual Events at the meet and 

not more than three (3) Individual Events per day.  Relays must be made up of 

swimmers entered in Individual Events at the meet. 

i. When Time Trials are offered, a Time Trial event shall count toward the above event 

limitations (in F.5h). 

j. LC - Each LSC is responsible for proof of time for its entry.  Proof of time has been 

defined as a time included in the USA Swimming maintained SWIMS database, or 

which can be proven by official meet results (including the cover sheet) Each LSC 

must provide written certification with their entries, via a LSC Officer’s signature, 

attesting to the accuracy of its entries. It is the intent of the EZ, that meet entry times 

be proven prior to the start of the meet, and rectification of any unproven time should 

be made before the swimmer is allowed to compete.  Within 90 days of the 

completion of the meet, the Zone Championship Coordinator will conduct an audit of 

entry times vs. meet results; based on the results of this audit, an LSC may be 

required to provide proof of time for selected swims, if not already proven. Failure to 

prove a time will result in a fine of one hundred dollars ($100) per swim and the LSC 

will be responsible for paying the fine.  Failure to pay the fine will result in exclusion 

from future EZ Meets. (It is understood that those times entered under the allowed 

two (2) swimmers per event rule are exempt from proof of time.) 

k. Any LSC falsifying an entry in any way or permitting an unregistered athlete, non-

athlete or coach to represent them will be fined one hundred dollars ($100) per 

occurrence and will not be permitted to continue to participate until the fine is paid.  

 

6. Substitutions 

a. SC - Each LSC is entitled to enter two (2) swimmers for 13-14 and 15-18 age groups 

and three (3) swimmers for the 11-12 and 10 & under age groups in each individual 

event. An LSC may substitute for an entered swimmer that is unable to compete; the 

substitute swimmer must already be entered in the meet and may not exceed the 

allowed number of events for that swimmer. 

 LC - Each LSC is entitled to substitutions only in the event that fewer than two (2) 

swimmers would be available to compete. A substitute swimmer must already be 

entered in the meet and may not exceed the allowed number of events for that 

swimmer.   

b. Substitutes may not be used to increase the number of swimmers (or relays) originally 

entered in an event. 
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c. No adjustment in seeding will be made when substitutes are entered. 

d. Deadline for substitutions will be thirty (30) minutes prior to the starting time of each 

session. 

e. A form for making substitutions will be provided in the Managers' packets. 

 

7. Scoring 

a. Scoring shall be according to USA Rule 102.7.3 based on the number of lanes in the 

pool. 

 

8. Awards 

a. Medals will be awarded to individuals placing 1st through 8th places and relays 

placing 1st through 3rd places. 

b. A championship banner will be awarded to the winning Girls', Boys' and Overall 

Champion teams.  This is a traveling award. 

c. Members of the overall championship team will receive a pin that the host team will 

purchase from the EZ and a Championship Certificate to be provided by the EZ. 

d. All participants will receive a Participation Certificate to be provided by the EZ. 

e. All record breakers will receive a Record Certificate to be provided by the EZ. 

f.  Separate meet records shall be kept for the SC and LC AG Championships for 

events offered in those meets 

9. Entry Procedure 

a. SC - Entry fee is $5.00 per individual event and $12.00 per relay event. LSC. 

 LC - Entry fee is $8 for each Individual Event and $10 for each Relay. 

b. The entry fee may be changed by a majority vote of eligible members present at a EZ 

meeting, except for those meets already awarded. 

c. Meet announcement and electronic meet event files will be provided. 

d. SC - Entry times must be in short course yards. 

 LC - Entry times must be in long course meters. 

e.  The entry deadline shall be no earlier than the Tuesday of the week preceding the 

week in which the meet begins. 

 

10. Scratch Procedure 

 The scratch procedure and no show rule for the meet shall be in accordance with USA 

Swimming Rule 207.1.D&E 

 

11. Special:  

 The meet host shall describe fully any unique operational procedures to be employed.  

Such local procedures cannot contradict established USA Swimming rules and are 

subject to review by the Zone Championship Coordinator and the Technical Planning 

Chair. 

 

G.  Team Manager 

1. Each LSC must provide the name of an individual to serve as official Team Manager at 

the EZ Meeting prior to the competition.  The General Chairman will receive the meet 

announcement in the event that a Team Manager is not designated.  An alternate may 

also be named.  Team Managers, or an alternate, may vote (one per LSC) at any meeting 

called by the Meet Director or Meet Referee to discuss matters concerning the meet.  

Only the designated Team Manager or alternate is permitted to represent the LSC. 
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H.  Officials 

After concurrence with the host LSC or team, the Zone Officials Chair shall provide a 

recommendation for Meet Referees for each Zone Level Championship meet with final 

approval coming from both Zone Directors.   

The Meet Referee shall be recommended by the host LSC with the concurrence of the EZ 

Officials Chair. 

2. An Administrative Referee, Team Lead Starter and Team Lead Chief Judge shall be 

named by the Meet Referee prior to the meet.  

3. Each participating LSC (or team for Sectional and Senior Chamionship Meets) shall 

provide a minimum of one (1) USA Swimming certified Stroke and Turn Judge and a 

minimum of two (2) or more timers at each session. 

4. Other key officials, including referees and starters, as endorsed by each LSC, will be 

assigned where possible.  The Meet Referee will establish final assignment and schedule 

of officials. 

5. The recommended official’s uniform for all Zone Level Championship meets will be a 

white-collared shirt over blue pants (shorts acceptable for prelims) or skirt.  Officials 

may wear uniforms of their respective LSC. 

6. Officials working at the meet may apply to have their performance evaluated for N2/N3 

certification, provided the meet has been approved under the National Officials 

Certification Program. It is the meet host’s responsibility to apply for the meet to be 

approved for evaluation at this level.  The application should be coordinated with the 

host’s local LSC Official’s Chair 

7.  When the Eastern Zone Age Group Championship Meet is a qualifying meet for officials 

these procedures shall be followed for the selection and assignment of meet officials: 

  a.  The Meet Referee shall be selected by three (3) people: 

    Officials’ Chair of the host LSC 

    Meet Director of the Age Group Championship Meet 

    Eastern Zone Officials Chair 

  b.  The Administrative Referee shall be selected by  The newly elected Meet Referee, 

with the approval from 

    Eastern Zone Officials’ Chair 

    Officials’ Chair Host LSC 

    Meet Director of the Age Group Championship Meet 

  c.  Meet officials requesting a specific assignment must submit an application to 

work the meet.  The Meet Referee, LSC Officials’ Chair and the Eastern Zone 

Officials’ Chair will determine the application deadline.   

 

 

I.   Protests 

1. A Meet Jury will adjudicate any protests, including issues of conduct that may occur in 

the meet venue. All protests must be made in writing. 

a. Protests regarding eligibility as stated in USA Swimming Rule 102.11.3 will not be 

accepted from anyone other than the Team Manager or his designee. 

b. The Meet Jury will consist of the Meet Director, the Meet Referee and, depending 

upon the session in which the protest originated, an Athlete, a Coach, and a Team 

Manager appointed by their LSC - according to the following schedule: 

 

Sess. 1 2 3 4 5 6 7 8 9 10 11 12 

Athl. AD AM CT ME MD MR MA NE NJ NI PV VA 

Coach AM CT ME MD MR MA NE NJ NI PV VA AD 
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T.Mg

r 

CT ME MD MR MA NE NJ NI PV VA AD AM 

 

 If the designated LSC is an interested party to the protest, or is unavailable to serve, 

Meet Jury representation will be made by the next disinterested LSC in the rotation.  

Any member of the Meet Coordination Committee may provide support to the Meet 

Jury as an ex-officio member.  In the event that one or more LSCs do not participate 

in a meet, the host LSC the meet referee shall provide an alternative schedule for 

Meet Jury participation; such schedule to be distributed at the Team Managers 

meeting. 

 

Any member involved in a formal pre-protest meeting/ discussion my not be a 

representative of the meet jury. 

 

 

Should there be a protest prior to the start of the meet, the Meet Referee shall 

convene a Meet Jury consisting of the Coach Director, the Non-Coach Director, the 

Technical Chair, the Zone Championship Chair, and the Zone Athlete Representative. 

 Each member of the Meet Jury may designate a proxy, but at least one member of the 

jury shall be an athlete. 

 

 

c. The Meet Jury shall refer to Rule 102.11 of the USA Swimming Rules and 

Regulations regarding all protests. 

d. The Meet Jury may not change any of the rules of eligibility, substitution, or scoring. 

e. The Meet Jury shall not overrule a previously rendered decision of the Meet 

Coordination Committee. 

f. The Meet Coordination Committee shall serve as the Review Board (referred to in 

102.11.5) to consider any protest that is not resolved during the competition. 

 

2. Misconduct 

a. Any issues of conduct that occur within the meet venue will be adjudicated by the 

Meet Jury. 

b. Misconduct includes but is not limited to: 

1) Violation of the safety guidelines outlined in the meet announcement. 

2) Disrespect to meet management personnel, officials, or fellow athletes. 

3) Stealing, destroying, vandalizing or possessing the property of others. 

4) Possession or use of alcoholic beverages, tobacco products or illegal drugs. 

 

J.  Seating 

1. Deck assignments for seating will be determined at the Team Managers meeting, 

including provision when special seating arrangements are needed.   

2. The host will provide four (4) spectator passes for chaperones of each LSC. 

 

K.  Post Meet Obligations 

1. Final results 

a. Shall include Prelims and Finals results of all Individual Events and all Relay events, 

including all intermediate splits. Relay results shall include all four swimmers' 

names.  
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b. Shall be provided to the Eastern Zone Webmaster using approved meet management 

software for posting within 48 hours of the conclusion of the meet. 

c. Shall be provided to the LSC Times Coordinator for uploading into SWIMS in the 

form of an electronic backup of the entire meet. 

2. Zone Championship Report 

a. Shall be postmarked within thirty (30) business days of the last day of the meet. 

b. Shall be sent to the Zone Directors, Technical Planning Chair and 

Secretary/Treasurer, and shall be presented at the EZ Meeting immediately following 

the Championship Meet. 

c. The host LSC shall receive its $500 deposit (minus cost of pins) back from the EZ 

upon distribution of all meet results and reports, assuming all other terms of the 

contract have been met. 

 

3. Zone Financial statement 

a. Shall be submitted within sixty (60)) days after the close of the championship. 

b. Shall be submitted to the EZ Directors, Technical Planning Chair and the Secretary 

/Treasurer and Budget Committee Chair on the form provided. 



 Section 11 

 

EASTERN ZONE SECTIONAL CHAMPIONS SERIESEASTERN ZONE SECTIONAL CHAMPIONS SERIESEASTERN ZONE SECTIONAL CHAMPIONS SERIESEASTERN ZONE SECTIONAL CHAMPIONS SERIES    AND SUMMER SENIOR ZONE AND SUMMER SENIOR ZONE AND SUMMER SENIOR ZONE AND SUMMER SENIOR ZONE 

CHAMPIONSCHAMPIONSCHAMPIONSCHAMPIONSHIHIHIHIPPPP    REGULATIONS AND REGULATIONS AND REGULATIONS AND REGULATIONS AND PROCEDURES PROCEDURES PROCEDURES PROCEDURES  

The Eastern Zone is divided into two Regions when hosting two Short Course Championships.  The Regions 
are listed as Region I, also known as the North Region and Region II, also known as the South Region. 
 
A.  Territory 

1.  Region I is comprised of Adirondack (AD), Connecticut (CT), Maine (ME), Metro(MR), New England 
(NE), Niagara (NI), and  New Jersey (NJ). 
2.  Region II is comprised of Allegheny Mountain (AM), Maryland (MD), Middle Atlantic (MA), Potomac 
Valley (PV), and Virginia (VA). 

 
B.  Bid Procedure 
 1.  Separate bids shall be solicited for the Spring Short Course meet for each region of the Eastern Zone, 
the Spring and Summer Super Sectional and Summer Senior Zone Meets. 

a.  Two Spring SC Meets will be held, one in each region of the zone.  These meets are to be held on 
the same days, unless voted otherwise.  

b. One Spring LC Super Sectional Meet will be held within the Zone.  In the Olympic year there will 
be two LC Spring Sectional Meets and one SC Super Sectional Meet. 

c.  The Summer LC meet (known as the Super Sectional Meet) shall be no more than four (4) days 
long, and shall conclude between 8 and 22 days prior to the U.S. Open or Junior Nationals, 
whichever comes first. The goal size for the Sectional Meet is 700 athletes. If 800 or more athletes 
enter a given meet, the Zone shall either: (a) tighten the time standards, (but not faster than the 
standards established by the Senior Development Committee); or (b) split the meet into two meets 
for the following year. For meets held in two courses, the goal size of the meet is 1000 athletes. If 
1100 or more athletes enter a given meet, the Zone shall either (a) tighten the time standards (but not 
faster than the standards established by the Senior Development Committee), or (b) split the meet 
into two meets for the following year. 

d.  One Summer Senior Zone Meet will be held within the Zone.  The Summer Senior Zone Meet will 
be conducted to finish on the Saturday between the 2nd and the 15th of August.  

e.  Travel to and from the meet will be provided for the National Evaluator, Meet Referee, Admin 
Referee, Team Lead Starter, and Team Lead Chief Judge.  That includes parking at, or 
transportation to and from, the airport.  Accommodations should include the day before and the day 
after the meet.  It is recommended that the host provide four double rooms, or the equivalent.  The 
Meet Referee will make the assignments to each room.  Other expenses for officials will be at the 
discretion of the meet host. 

 
 2.  Bids will be made and awarded according to the following schedule. 

 a.  Both Summer and Spring meets in a given year shall be bid and awarded at the Annual Zone 
meeting (held at Convention) in the second calendar year prior to the dates of the meets. 

 b.  If a meet is not bid and/or awarded at the appropriate Annual meeting, bids shall be solicited and 
the meet awarded at the following Spring Zone meeting (i.e. in the calendar year prior to the dates of 
the meets.) 

 c.  If a meet is not bid and/or awarded at the above Spring meeting, the Zone Directors shall be 
empowered to seek bids and award the appropriate meet. 

 
3.  Bids may be made by an LSC or by an individual Club within an LSC in the Eastern Zone (EZ).  The 
Host Club and/or LSC shall be responsible for all contracts with United States Swimming and Sponsors. 
 . 



  
4.  The written bid proposal shall contain details regarding the following: 
 a. Facility (see section C) 
   1) Name and address of facility 
   2) Number of courses to be used for competition 
   3) Number of lanes in each competition course 
   4) Availability of warmup/down facilities 
   5) Deck capacity 
   6) Timing system and scoreboard specifics 
   7) Parking capacity, including provisions for bus parking 
   8) Concession availability 
   9) Spectator capacity 
   10) Security and emergency personnel 
   11) Hospitality 
   12) Any special considerations   
 b. Experience 
   1) Meet director 
   2) Volunteer coordinator 
   3) Hospitality coordinator 
   4) Facility personnel (what is their experience with hosting large meets?) 

 c. General area information 
   1) Hotel space without banquet facilities/ name, address, # rooms, distance to pool 

   2) Hotel space with banquet facilities/ name, address, # rooms, distance to pool 
   3) Area Restaurants/ names, addresses, distance to pool 
   4) Special attractions 
 d.  Special requests or restrictions 
   1) Fees or other charges other than entry fees (See F.9 in Age Group procedure) 
   2) Conflicts with other events within 50 mile radius (hotel space) 
   3) Accommodations other than hotels (dorms, etc.) 
 
5.  Each bidder will be allowed a maximum five (5) minutes presentation at the appropriate zone meeting. 
 
6.  A majority of eligible votes (by LSC) present will be required to award the bid.  

 a. Regional meets will be voted on by region members. 
 b.  Super Sectional Meets and Senior Zone Meets will be voted on by all LSCs within the Zone. 
 
7.   Once awarded, the meet formats may not be changed without approval of the Zone Championship 
Coordinator and the Technical Planning Chair and must meet the guidelines of the Sponsors’ Standards set 
by USA Swimming as governed by the contract. 

 
C.  Facility requirements: 

1.   Should meet the preferred standards for National Championship as found in the USA Swimming 
Rules and Regulations, Article 103. 
2.   At minimum, an 8-lane competitive course is required.  A 25 yard course is required for a SC meet 
and a 50 meter course is required for a LC meet.  A continuous warm-up course shall be available during 
the course of the competition for either a SC meet or LC meet. 
3.  Must have automatic timing system and appropriate backup equipment.  Should have a scoreboard 
for each course if two courses are in use and a separate display for each lane is preferred. 
4.   There should be adequate spectator seating and on-deck space for teams and coaches. 
5.   There should be adequate parking available or assigned for the coaches and officials.   Provisions 
for bus parking should be noted.   

 



 D.   Volunteers and Officials 
   1.   Plans and procedures for securing adequate volunteers/to staff the meet should be addressed. 
   2.    The Meet Referee will be selected by the Zone Officials Chair, and approved by the Zone 
Directors.  The Meet Referee will coordinate the selection of their Administrative Referee, Team Lead Starter, 
and Team Lead Chief Judge with the Zone Officials chair.  The Evaluator(s) for the meet will be selected by the 
host’s LSC Officials Chair and coordinated with the Zone Officials Chair.  Those officials requiring specific 
positions for the purpose of certification must apply within the deadline.  The assignment of positions will be 
made by the Meet Referee with coordination from the National Evaluator and the Zone Officials Chair. 
 
 E.  Awarded Meets 
   1.  Contact the Zone Officials Chair to plan the Meet Officials. 
   2.  Provide the meet announcement to the Zone Technical Chair and the meet referee no later than 120 
days prior to the meet start date.  Once the meet announcement has been approved, submit the meet 
announcement to the webmaster. The meet announcement should include the list of hotels available, and 
restaurants within close proximity to the meet. 
   3.  Submit the sponsor contract paperwork. 
   4.  Publish list of pool availability for teams. 
   
F.   Post Meet Obligations 

1. Final results 
a. Shall include Prelims and Finals results of all Individual Events and all Relay events, including all 

intermediate splits. Relay results shall include all four swimmers' names.  
b. Shall be provided to the Eastern Zone Webmaster using approved meet management software for 

posting within 48 hours of the conclusion of the meet. 
c. Shall be provided to the LSC Times Coordinator for uploading into SWIMS in the form of an 

electronic backup of the entire meet. 
d.   When time trials are included, these results must be included as well. 
 

2. Sectional Report 
a. Shall be postmarked within thirty (30) business days of the last day of the meet. 
b. Shall be sent to the Zone Directors, Technical Planning Chair and Secretary/Treasurer, and shall be 

presented at the EZ Meeting immediately following the Championship Meet. 
 
3. Zone Financial statement 

a. Shall be submitted within sixty (60)) days after the close of the championship. 
b. Shall be submitted to the EZ Directors, Technical Planning Chair and the Secretary /Treasurer on the 

form provided. 
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APPENDIX A 

Order of events – Eastern Zone SC Age Group Championship 
Day 1   

Session #1 & #2 Preliminaries 11 & Over  Pools divided by female and male events 

 Female Event # Event Male Event # 

 

 1 11-12  200 yard back 2 

 3 15-18  100 yard breast 4 

 5 13-14  100 yard breast 6 

 7 11-12  50 yard breast 8 

 9 15-18  200 yard free 10 

 11 13-14  200 yard free 12 

 13 11-12  100 yard free 14 

 15 15-18  100 yard fly 16 

 17 13-14  100 yard fly 18 

 19 11-12  50 yard fly 20 

 21 15-18  400 yard I.M. 22 

 23 13-14  400 yard I.M. 24 

 25 11-12  200 yard I.M. 26 

 27 15-18  1000 yard free (timed finals) 28 

 29 13-14  1000 yard free (timed finals) 30 

 

Session #3 10 & Under Timed Finals Events all held in one pool 

 Female event # Event Male Event # 

 

 37 10 & Under  100 yard free 

  10 & Under  100 yard IM 38 

 39 10 & Under  50 yard breast 

  10 & Under  100 yard breast 40 

 41 10 & Under  50 yard fly 

  10 & Under  50 yard back 42 

 43 10 & Under  200 yard I.M. 

  10 & Under  200 yard free 44 

 45 10 & Under  500 free 

  10 & Under  400 yard free relay 46 

 47 10 & Under  200 yard free relay 

 

Session #4 Championship Finals 

 Female event # Event Male Event # 

 

 29 13 – 14 100 yard free (Women’s fastest heat) 

 1 11-12  200 yard back 2 

 3 15-18  100 yard breast 4 

 5 13-14  100 yard breast 6 

 7 11-12  50 yard breast 8 

 9 15-18  200 yard free 10 

 11 13-14  200 yard free 12 

 13 11-12  100 yard free 14 

 15 15-18  100 yard fly 16 

 17 13-14  100 yard fly 18 

 19 11-12  50 yard fly 20 

 21 15-18  400 yard I.M. 22 

 23 13-14  400 yard I.M. 24 

 25 11-12  200 yard I.M. 26 

 27 15 – 18 1000 yard free (Women’s fastest heat) 

 31 15-18  400 yard free relay 32 

 33 13-14  400 yard free relay 34 

 35 11-12  400 yard free relay 36 
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Day 2 

Session #5 & #6 preliminaries 11 & Over Pools divided by female and male events 

 Female Event # Event Male Event # 

 

 48 11-12  200 yard fly 49 

 50 15-18  200 yard I.M. 51 

 52 13-14  200 yard I.M. 53 

 54 11-12  100 yard I.M. 55 

 56 15-18  50 yard free 57 

 58 13-14  50 yard free 59 

 60 15-18  200 yard breast 61 

 62 13-14  200 yard breast 63 

 64 11-12  100 yard breast 65 

 66 15-18  100 yard back 67 

 68 13-14  100 yard back 69 

 70 11-12  50 yard back 71 

 72 15-18  500 yard free 73 

 74 13-14  500 yard free 75 

 76 11-12  200 yard feee 77 

 

Session #7 10 & Under Timed Finals Events all held in one pool 

 Female Event # Event Male event # 

 

  10 & Under  100 yard free 84 

 85 10 & Under  100 yard I.M. 

  10 & Under  50 yard breast 86 

 87 10 & Under  100 yard breast 

  10 & Under  50 yard fly 88 

 89 10 & Under  50 yard back 

  10 & Under  200 yard I.M. 90 

 91 10 & Under  200 yard free 

  10 & Under  500 yard free 92 

 93 10 & Under  400 yard free relay 

  10 & Under  200 yard free relay 94 

 

Session # 8  11 & over Championship Finals 

 

 48 11-12  200 yard fly 49 

 50 15-18  200 yard I.M. 51 

 52 13-14  200 yard I.M. 53 

 54 11-12  100 yard I.M. 55 

 56 15-18  50 yard free 57 

 58 13-14  50 yard free 59 

 60 15-18  200 yard breast 61 

 62 13-14  200 yard breast 63 

 64 11-12  100 yard breast 65 

 66 15-18  100 yard back 67 

 68 13-14  100 yard back 69 

 70 11-12  50 yard back 71 

 72 15-18  500 yard free 73 

 74 13-14  500 yard free 75 

 76 11-12  200 yard free 77 

 78 15-18  200 yard free relay 79 

 80 13-14  200 yard free relay 81 

 82 11-12  200 yard free relay 83 
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Day 3 

Session #9 & #10 preliminaries 11 & Over Pools divided by female and male events 

 Female Event # Event Male Event # 

 

 95 11-12  500 yard free (timed finals) 96 

 97 15-18  200 yard back 98 

 99 11-12  200 yard breast 100 

 101 13-14  200 yard back 102 

 103 11-12  100 yard back 104 

 105 15-18  100 yard free 106 

 107 13-14  100 yard free 108 

 109 11-12  50 yard free 110 

 111 15-18  200 yard fly 112 

 113 13-14  200 yard fly 114 

 115 11-12  100 yard fly 116 

 117 15-18  1650 yard free (timed finals) 118 

 119 13-14  1650 yard free (timed finals) 120 

  

 

Session # 11 10 & Under Timed Finals Events all held in one pool 

 

 127 10 & Under  100 yard back 128 

 129 10 & Under  50 yard free 130 

 131 10 & Under  100 yard fly 132 

 133 10 & Under  200 yard medley relay 134 

 

 

Session #12 11 & Over Championship Finals 

 

  13 – 14 1650 yard free (men’s fastest heat) 120 

 97 15-18  200 back 98 

 99 11-12  200 breaststroke 100 

 101 13-14  200 back 102 

 103 11-12  100 back 104 

 105 15-18  100 free 106 

 107 13-14  100 free 108 

 109 11-12  50 free 110 

 111 15-18  200 fly 112 

 113 13-14  200 fly 114 

 115 11-12  100 fly 116 

  15 – 18 1650 yard free (men’s fastest heat) 118 

 121 15-18  400 Med. Relay 122 

 123 13-14  400 Med. Relay 124 

 125 11-12  200 Med. Relay 126 

The fastest heat of the Girls 13-14 1000 Free and the Girls 15-18 1000 Free will be swum at finals. 

The fastest heat of the Girls 13/14 1000 Free will be swum as the first event of finals. The fastest 

heat of the Girls 15/18 1000 Free will be swum as the final individual event of finals prior to relays. 

All other heats of the 1000 Free will be swum as the last events in the preliminaries. The remaining 

heats of the 1000 free will be swum as follows: the next fastest heat of 13-14 girls, then 13-14 boys, 

15-18 girls, 15-18 boys until all heats have been swum. **The fastest heat of the Boys 13-14 1650 

free and the Boys 15-18 1650 free events will be swum with finals. The fastest heat of the Boys 

13/14 1650 Free will be swum as the first event of finals. The fastest heat of the Boys 15/18 1650 

Free will be swum as the final individual event of finals prior to relays. All other heats of the 1650 

Free will be swum as the last events of the preliminaries. The remaining heats of the 1650 shall be 

swum as follows: the next fastest heat of 13-14 girls, then 13-14 boys, 15-18 girls, 15-18 boys until 

all heats have been swum.  
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APPENDIX B 

Order of Events – Eastern Zone LC Age Group Championship 
 

Day 1 

Session #1   13-14 and 15-18 year olds Preliminaries 
 

 Female Event # Event Male Event # 

 7 13-14  100 meter free 8 

 9 15-18  100 meter free 10 

 15 13-14  100 meter breast 16 

 17 15-18  100 meter breast 18 

 21 13-14  200 meter fly 22 

 23 15-18  200 meter fly 24 

 3* 13-14  800 meter free 4* 

 13* 15-18  800 meter free 14* 

 

*The fastest heat (top 8) of each 800 Free will be swum at finals.  All other heats of the 800 will be swum as the last 

event in the preliminaries, following the 200 fly. The remaining heats of the 800 free will be swum as follows:  the 

next fastest heat of 13-14 girls, then 13-14 boys, 15-18 girls, 15-18 boys until all heats have been swum.  All 

entrants for the 800 free will be required to declare, to the Meet Director, their intention to swim the event prior to 

the conclusion of the preliminary warm-up. 

 

Session #2 11-12  and  10&Under Prelims / Timed Finals 

 

 1 11-12  200 meter back 2 

 31 10 & Under  100 meter free 32 

 5 11-12  100 meter free 6 

 33 10 & Under  50 meter breast 34 

 11 11-12  50 meter breast 12 

 35 10 & Under  100 meter fly 36 

 19 11-12  100 meter fly 20 

 37 10 & Under  400 meter free relay 38 

All ten and under events are timed finals. 

 

Session #3   11 & over     Evening – Finals 

 

 1 11-12  200 meter back 2 

 3* 13-14  800 meter free (1 heat) 4* 

 5 11-12  100 meter free 6 

 7 13-14  100 meter free 8 

 9 15-18  100 meter free 10 

 11 11-12  50 meter breast 12 

 13* 15-18  800 meter free (1 heat) 14* 

 15 13-14  100 meter breast 16 

 17 15-18  100 meter breast 18 

 19 11-12  100 meter fly 20 

 21 13-14  200 meter fly 22 

 23 15-18  200 meter fly 24 

 25 11-12  200 meter free relay 26 

 27 13-14  400 meter free relay 28 

 29 15-18  400 meter free relay 30 

 

*The fastest heat only. 
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Day #2 

 

Session #4 13-14  and  15-18   Preliminaries 

  

 Female Event # Event Male Event # 

 41 13-14  200 meter back 42 

 45 15-18  200 meter back 46 

 49 13-14  200 meter free 50 

 51 15-18  200 meter free 52 

 55 13-14  400 meter Ind. Med. 56 

 57 15-18  400 meter Ind. Med. 58 

 

Session #5  11-12 and 10&Under Prelims / Timed Finals 

 

 39 11-12  100 meter back 40 

 65 10 & Under  100 meter back 66 

 43 11-12  200 meter breast 44 

 67 10 & Under  200 meter free 68 

 47 11-12  200 meter free 48 

 69 10 & Under  50 meter fly 70 

 53 11-12  50 meter fly 54 

 71 10 & Under  200 meter medley relay 72 

All ten and under events are timed finals. 

 

Session #6   11 & Over Evening – Finals 

 

 39 11-12  100 meter back 40 

 41 13-14  200 meter back 42 

 43 11-12  200 meter breast 44 

 45 15-18  200 meter back 46 

 47 11-12  200 meter free 48 

 49 13-14  200 meter free 50 

 51 15-18  200 meter free 52 

 53 11-12  50 meter fly 54 

 55 13-14  400 meter Ind. Medley 56 

 57 15-18  400 meter Ind. Medley 58 

 59 11-12  400 meter Medley Relay 60 

 61 13-14  200 meter Medley Relay 62 

 63 15-18  200 meter Medley Relay 64 
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Day 3 

 

Session #7 13-14  and  15-18 Preliminaries 

 

 Female Event # Event Male Event # 

 73 13-14  100 meter back 74 

 75 15-18  100 meter back 76 

 79 13-14  400 meter free 80 

 81 15-18  400 meter free 82 

 85 13-14  200 meter breast 86 

 87 15-18  200 meter breast 88 

 91 13-14  100 meter fly 92 

 93 15-18  100 meter fly 94 

 

 

Session #8 11-12 and 10&Under Prelims / Timed Finals 

 

 101 10 & Under  50 meter back 102 

 77 11-12  50 meter back 78 

 103 10 & Under  400 meter free 104  

 83** 11-12  400 meter free 84** 

 105 10 & Under  100 meter breast 106 

 89 11-12  100 meter breast 90 

 107 10 & Under  200 meter free relay 108 

 

** The fastest heat (top 8) in the 11-12 400 meter free will be swum in finals.  The remaining heats will be swum in 

preliminaries - slowest to fastest 

All ten and under events are timed finals. 

 

 

Session #9    11 & Over Evening - Finals 

 

 73 13-14  100 meter back 74 

 75 15-18  100 meter back 76 

 77 11-12  50 meter back 78 

 79 13-14  400 meter free 80 

 81 15-18  400 meter free 82 

 83** 11-12  400 meter free 84** 

 85 13-14  200 meter breast 86 

 87 15-18  200 meter breast 88 

 89 11-12  100 meter breast 90 

 91 13-14  100 meter fly 92 

 93 15-18  100 meter fly 94 

 95 11-12  400 meter free relay 96 

 97 13-14  200 meter free relay 98 

 99 15-18  200 meter free relay 100 

 

**1 heat of each 11-12 400 meter free 
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Day 4 

 

Session #10 13-14 and 15-18 Preliminaries 

 

 Female Event # Event Male Event # 

 111 13-14  200 meter Ind. med. 112 

 113 15-18  200 meter Ind. med. 114 

 119 13-14  50 meter free 120 

 121 15-18  50 meter free 122 

 117*** 13-14  1500 meter free 118*** 

 125*** 15-18  1500 meter free 126*** 

 

***The fastest heat of each 1500 event will be swum with finals.  All other heats will be swum as the last event of 

the preliminaries, following the 50 meter free.  The remaining heats of the 1500 shall be swum as follows:  The next 

fastest heat of 13-14 girls, then 13-14 boys, 15-18 girls, 15-18 boys until all heats have been swum.  All entrants 

for the 1500 meter free will be required to declare, to the Meet Referee, their intention to swim the events by 6PM 

Friday evening.  

 

 

Session #11 11-12 and 10&Under Prelims / Timed Finals 

 

 109 11-12  200 meter fly 110 

 133 10 & Under  200 meter ind. med. 134 

 115 11-12  200 meter ind. med. 116 

 135 10 & Under  50 meter free 136 

 123 11-12  50 meter free 124 

 137 10 & Under  400 meter medley relay 138 

 

All ten and under events are timed finals. 

 

Session #12 11 & Over Evening - Finals 

 

 109 11-12  200 meter fly 110 

 111 13-14  200 meter Ind. Med. 112 

 113 15-18  200 meter Ind. Med. 114 

 115 11-12  200 meter Ind. Med. 116 

 117*** 13-14  1500 meter free(1 heat) 118*** 

 119 13-14  50 meter free 120 

 121 15-18  50 meter free 122 

 123 11-12  50 meter free 124 

 125*** 15-18  1500 meter free(1 heat) 126*** 

 127 11-12  200 meter med. relay 128 

 129 13-14  400 meter med. relay 130 

 131 15-18  400 meter med. relay 132 

 

***The fastest heat only. 



APPENDIX C 
Order of events – E Zone Spring Speedo Championship Series (Sectionals) when Short Course 

Day 1 
Female Event #    Event    Male Event # 
1     1650 yard free     
     1000 yard free    2 
Women’s 1650 and Men’s 1000  
…………………………………………………………………………………………………………. 
Day 2 
 
3     200 yard free    4 
5     100 yard breast    6 
7     100 yard fly    8 
9     400 yard ind. med.   10 
11     800 yard free relay   12 
………………………………………………………………………………………………………… 
Day 3 
 
13     200 yard med. relay   14 
15     200 yard fly    16 
17     50 yard free    18 
19     200 yard breast    20 
21     100 yard back    22 
23     500 yard free    24 
25     400 yard free relay   26 
……………………………………………………………………………………………………….. 
Day 4  
27     200 yard free relay   28 
29     1000 yard free 
     1650 yard free    30 
31     200 yard back    32 
33     100 yard free    34 
35     200 yard ind. med.   36 
37     400 yard med. relay   38 
Women’s 1000 free and Men’s 1650 free 
……………………………………………………………………………………………………….. 
Notes: 
1.  Fastest two heats of each relay will be swum in the finals session in the order indicated. 
     Remaining heats will be swum in prelims – with 200’s at the beginning of the session and 
     400/800’s at the end.      
2.  Thursday events (W-1650 & M-1000) shall be swum slowest to fastest with all heats of the                              
      Women’s 1650 prior to the Men’s 1000.  In the Even Numbered years the women will swim the 1000 and         the 
men will swim the 1650. 
3.   Sunday events (M-1650 & W-1000)  only the fastest (single) heat swum in the final session. 
      All other heats are to swim in the afternoon so that the second fastest men’s heat is timed to end 
      60 minutes prior to finals.  In the Even Numbered years the women will swim the 1650 and the men will           swim 
the 1000. 
 a) Second fastest men’s heat is last. 
 b) Second fastest women’s heat is next to last. 
 c) Third fastest men’s heat is third from last. 
 d) Third fastest women’s heat is fourth from last. Etc. 
4.  In Sunday’s Finals, the events will swim in numerical order. 



APPENDIX  D  
Order of events – EZ Summer Speedo Champions Series (Sectionals) when Long Course and EZ 

Summer Senior Zone Championships 
 
Day 1 
 
Female Event #    Event    Male Event # 
 
1     200 meter ind. med.   2 
3     100 meter free    4 
5     100 meter breast    6 
7     1500 free 
     800 free     8 
 
Women’s 1500 free & men’s 800 free. 
………………………………………………………………………………………………………… 
 
Day 2 
 
9     200 meter free    10 
11     100 meter fly    12 
13     400 meter ind. med.   14 
15     400 meter free relay   16 
 
………………………………………………………………………………………………………… 
 
Day 3 
 
17     200 meter fly    18 
19     100 meter back    20 
21     400 meter free    22 
23     800 meter free relay   24 
 
………………………………………………………………………………………………………… 
 
Day 4 
 
25     200 meter back    26 
27     50 meter free    28 
29     200 meter breast    30 
31     800 meter free 
     1500 meter free    32 
33     400 meter med. relay   34 
 
Women’s 800 meter free & men’s 1500 meter free 
 
Notes: 
1.  Fastest two heats of each relay will be swum in the finals session in the order indicated. 
     Remaining heats will be swum in prelims – with 200’s at the beginning of the session and 
     400/800’s at the end.      
2.  Thursday events (W-1500 & M-800) shall be swum slowest to fastest with all heats of the                              
      Women’s 1650 prior to the Men’s 1000.  In the Even Numbered years the women will swim the 800 and the men will 
swim the 1500. 
3.   Sunday events (M-1500 & W-800)  only the fastest (single) heat swum in the final session. 
      All other heats are to swim in the afternoon so that the second fastest men’s heat is timed to end 
      60 minutes prior to finals.  In the Even Numbered years the women will swim the 1500 and the men will swim the 800. 
 a) Second fastest men’s heat is last. 
 b) Second fastest women’s heat is next to last. 
 c) Third fastest men’s heat is third from last. 
 d) Third fastest women’s heat is fourth from last. Etc. 
4.  In Sunday’s Finals, the events will swim in numerical order. 
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APPENDIX  E 

 

DUTIES AND RESPONSIBILITIES OF THE EZ OFFICIALS CHAIR 

 Promote and foster a uniform officiating philosophy within the Eastern Zone that is 

in-line with the National officiating philosophy with the goal of achieving 

consistency in officiating throughout the Eastern Zone. 

 Maintain communication with the Eastern Zone LSC Officials Chairs to promote and 

achieve consistency in officiating and a minimum level of qualification and 

certification of officials. 

 Disseminate information as needed, within the Eastern Zone, concerning policies and 

procedures developed by the National Officials Committee and other related USA 

Swimming committees, concerning officiating rules and procedures. 

 Assist with the training of Officials, within the Eastern Zone, in accordance with 

procedures established by the National Officials Committee, through zone level 

meetings, workshops or via communications with LSC Officials Chairs. 

 Approve of the Eastern Zone Age Group Championship and the Speedo Champions 

Series Meet Referee. 

 Work with (in an advisory capacity only) the Eastern Zone Championship Meet 

Referee and host club in recruiting and assigning other officials for the Eastern Zone 

Championship Meet. 

 Attend the Eastern Zone Championship, and or Speedo Championship Series Meets, 

whenever possible, in order to conduct officials meetings, assist in officiating and to 

further communication and education among Eastern Zone Officials. 

 Attend Eastern Zone Meetings, whenever possible, and report on the officiating at the 

Eastern Zone Championship Meets as well as any other pertinent issues or activities. 

 

Other duties and responsibilities not mandated, but should be considered: 

 

 Develop and maintain a database of Eastern Zone LSC certified officials, 

recommended by their respective LSC Officials chairs, who are interested in 

officiating at the Eastern Zone Championship Meets including Open Water 

Championships. 

 Maintain a historical database of those officials who have worked at Eastern Zone 

Championship Meets including Open Water Championships. (This could be 

expanded to include obtaining and retaining evaluations of officials who worked the 

Zone Championship Meets). 

 Assist and provide the Eastern Zone Championship Meet Referee and Host Club with 

information concerning certified officials who have expressed interest in participating 

as key “Deck Officials” (Starter, Referee, Chief Judge¸etc.) for the Eastern Zone 

Meet including Open Water Championships. 
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ATTACHMENT A 

 

Eastern Zone Championship Contract 

 

THIS AGREEMENT is hereby entered into this _________ day of _________________, 20___, 

between the Eastern Zone of USA Swimming, Inc. (hereinafter referred to as “Eastern Zone”), 

and the ____________________________________ Local Swimming Committee (hereinafter 

referred to as “LSC”). 

 

RECITALS 

 

LSC has been awarded the privilege of hosting the Eastern Zone Age Group Championship 

(Championship), and the parties agree that the Championship is to be held on 

_______________________, 20___, at ________________________________________ Pool 

in the city of ___________________, ______,  and the LSC is ready, willing and able to perform 

the duties of hosting the Championship. 

 

AGREEMENT 

NOW, THEREFORE, in consideration of the preceding recitals and the mutual obligations of 

the parties as expressed herein, it is agreed as follows: 

 

1. The Eastern Zone hereby grants to LSC the right to conduct the Championship at the 

place and on the dates recited above.  No change in the designated location or date shall 

be permitted without prior approval of the Zone Directors and the Technical Planning 

Chair. 

2. Championship will be hosted by LSC, in which case this contract is composed of 

paragraphs 3 through 13, inclusive. 

3. LSC shall sanction the Championship. 

4. The LSC shall follow all provisions set forth in Section 10 of the Eastern Zone 

Regulations. 

5. In all publicity and advertising connected with the Championship, LSC shall prominently 

state that the event is sanctioned by USA Swimming through the Eastern Zone and the 

LSC.  

6. LSC is hereby granted the right to use the USA Swimming logo in connection with all 

publicity and advertising connected with the Championship within the definitions of 

proper usage supplied by USA Swimming, Inc. 

7. LSC shall have full and complete control of the physical location and facilities where 

Championship is conducted.  USA Swimming and the Eastern Zone shall not be liable for 

any act of omission or commission connected with the management or control of the site, 

the same being the responsibility of the LSC. 

8. Except as otherwise provided herein, any and all costs and expenses of every kind, 

nature, and character of Championship shall be the obligation of LSC, without any 

contribution from the Eastern Zone. 

9. It is agreed by Eastern Zone Championship Coordinator and LSC that upon 30 days 

written notice, the award of Championship and this Agreement can be canceled by the 

Eastern Zone for violations of the terms of this Agreement or the USA Swimming Rules 

and Regulations by LSC.  In the event of default by LSC as provided herein, the 

Championship may be assigned to another LSC by the Eastern Zone Championship 

Coordinator. 

10. LSC shall be solely responsible for the collection of all income from the sale of 
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programs, promotional items, and concessions and shall be entitled to retain such income. 

11. The Meet Referee and the Meet Director shall have complete jurisdiction over the 

operational and logistical aspects of the competition, including the officials, athletes, 

coaches and other attendants of said athletes from the time they arrive and until they 

leave the site of the Championship, but shall not have jurisdiction over eligibility, 

substitution or scoring rules as stated in the current manual.  If unforeseen circumstances 

arise, all LSCs shall be polled to the extent practical. 

12. In Eastern Zone Short Course Age Group Championships, the funds allotted by USA 

Swimming, Inc. shall be disbursed to the LSC according to USA Swimming contract 

terms.  The use of these funds shall be detailed in the Zone Championship Report. 

13. Neither this Agreement nor any of the duties and obligations of LSC may be assigned by 

LSC to any other person or entity without the prior written approval of Zone 

Championship Coordinator. 

 

EASTERN ZONE OF UNITED STATES SWIMMING, INC. 

 

By: ____________________________________________ 

 Coach Director 

 

By: ____________________________________________ 

 Non-Coach Director 

 

 ____________________________________________(LSC) 

 

 _____________________________________________ 

 General Chairperson 

 



 

 

ATTACHMENT B 

Eastern Zone Championships - FINANCIAL REPORT 

 

MEET:___________________________________ DATES:_________________ 

 

FACILITY:__________________________ LOCATION______________________________ 

 

FACILITY CAPACITY: ________________(SPECTATOR)_____________________(DECK) 

 

 INCOME: EXPENSES: 

 

ENTRY FEES $__________ POOL RENTAL $_________ 

PROGRAM SALES $__________ PROGRAM REPRO $_________ 

SHIRT SALES $__________ SHIRTS $_________ 

FOOD SALES $__________ MEET SUPPLIES $_________ 

ADMISSIONS $__________ CUSTODIAL FEES $_________ 

USS SUBSIDY $__________ OFFICIALS $_________ 

DONATIONS $__________ EQUIPMENT $_________ 

MISCELLANEOUS $__________ AWARDS $_________ 

 $__________ HOSPITALITY $_________ 

 $__________ MISCELLANEOUS $_________ 

   $_________ 

   $_________ 

 

TOTALS: $__________ TOTALS: $_________ 

 

  NET: $_________ 

 

 

___________________________________   ____________________________ 

 MEET DIRECTOR      PHONE NUMBER 

 

THIS REPORT IS REQUIRED FOR ALL EASTERN ZONE CHAMPIONSHIP MEETS AND MUST 

BE FILED WITHIN SIXTY (60) BUSINESS DAYS OF THE CONCLUSION OF THE MEET.  

PLEASE ITEMIZE MISCELLANEOUS ITEMS, SIGN THE REPORT, AND MAIL  OR EMAIL 

COPIES TO: 

 

Both Current Zone Directors and the Eastern Zone Treasurer 

 

Eastern Zone Treasurer, 

UPDATED ACCORDINGLY BY 

TREASURER CHAIR 

                                                                              

 

PLEASE NOTE THAT THIS REPORT IS ALSO PART OF THE ZONE MEET 

REPORT THAT MUST BE PRESENTED AT THE ZONE MEETING IMMEDIATELY 

FOLLOWING THE MEET.  The meet deposit amount minus the cost of the pins will not 

be returned until this report has been received. 



 

 

 

ATTACHMENT C 

EASTERN ZONE CHAMPIONSHIP - ACTIVITY REPORT 

 

ENTRIES 

LSC # swimmers entered # individual events # relays 

AD    

AM    

CT    

MA    

MD    

ME    

MR    

NR    

NI    

NJ    

PV    

VA    

 

TEAM STANDINGS 

1 2 3 4 5 6 7 8 9 10 11 12 

            

 

 

ACHIEVEMENTS 

Top 16 USA Junior USA National Zone records 

    

 

Problems encountered  

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

Information that may be useful to the next host 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 
  

 



Eastern Zone Final Technical Report   
EZ Fall Meeting – September 30th 2015 
Respectfully submitted by Tristan Formon, EZ Technical Chair  
tr1stan@juno.com  
www.easternzoneswimming.org  
 
 
2015 EZ Summer Championship Meets 

 
Each of the meet hosts were asked to provide comments/feedback for each of their respective meets in written form for inclusion 
in the Technical Report for the October 1st EZ Fall Meeting and/or oral form at the Technical Meeting on Wednesday September 
30th 2015. 
 
2015 Eastern Zone Open Water Age Group Championship – 
 
Comments/Feedback to follow 

 
2015 Super Sectional Championship Meet – Jim O’Neill, Adam Zaczkowski 
 
Comments from Jim: Meet was originally scheduled as four day meet with morning prelims, followed by time trials, and evening 

finals.  Because of the paltry number of entries, several teleconferences and discussions were held with the EZ Directors, EZ Tech 

Chair, Meet Directors, and Meet Referee, several decisions were made to modify the meet announcement. 

 

Among these were to change the format of the meet from a four day to a two day meet with Thursday's and Saturday’s prelims 

being contested on Thursday morning as separate sessions and Friday’s and Sunday’s prelims swum on Friday morning as 

separate sessions.  Each of these sessions would be followed by a 30 minute time trial session with finals commencing at 1 PM so 

that the pool would be cleared by 3:30 PM each day. 

 

At the coaches meeting held prior to the start of the initial session certain proposals regarding the conduct of the sessions were 

presented and agreed upon by the coaches.   

• Individual awards would not be presented but be bagged for for pick-up at the conclusion of the meet.   

• There would be a 10 minute warm-up/ warm down period at the conclusion of each men’s event.   

• Due to lack of TT entries, the distance events were combined and swum during the time trial sessions.  Men’s 800 free 

and Women’s 1500 free were contested during the first time trial session on Thursday and the Men’s 1500 free and Women’s 800 

free were swum during the second time trial session on Friday.   

• Because of the above decision the final session each day would have 10 minute warm-up/ warm down period at the 

conclusion of each men’s event.   

• Athletes swimming in the A Finals were not paraded to allow the athletes more time in the water. 

 

Although the format was not what the athletes and coaches expected when entering the meet, they seemed pleased that the meet 

was conducted in the best possible manner given the time constraints imposed. 

 

Comments from Adam: Initially, the meet was scheduled for a 4 day, T/F format.  Meet entries were such that the meet was 

condensed to a two day, T/F format with each of the initial days having its own session. 

 

We ended our first entry period with 155 athletes.  Each session was schedule to about 45 minutes.  Within a week from the 

(7/8) meet we had about 60 swimmers withdraw from the meet due to perceived lack of competitiveness.  Working with the Eastern 

Zone Directors, Eastern Zone Technical Planning Chair and USA Swimming, a new format was agreed upon condensing from 

four days to two.  Changes to the meet:  Bonus cuts time standards were removed, make 1 cut swim 5 bonus, relay only swimmers 

could swim 6 bonus events.  We had to limit entries from 7 to 6 due to USAS rules.  Breaks were added to lengthen the sessions to 

as long as possible for the athletes to recover.  We were also able to have any swimmer entered in the meet to enter the previously 

closed Central Sectionals.  That meet was a full four day format that some teams and swimmers were seeking.   

 

We believe the following are systemic issues with this meet that may hamper its viability in the future.   

1.)  There are too many meets competing for the same athletes and teams.  From 7/1-8/15 the following meets occurred:  EZ 

sectionals, other Zone's Sectionals (open to EZ teams), EZ Sr Zone Meet, USAS Futures, USAS Juniors, USAS Seniors, NSCA 

Juniors and individual LSC Championships.  With that many slices of the pie, something has to break. 

2.)  The date change was announced to late for teams to make adjustments.  The dates were announced at USAS Convention 2014 

with implementation 10 months later.  Some teams indicated that calendars were set and were not able to make changes. 

3.)  Meet format changes should have been made earlier in the process, not at the end.   



 
2015 Eastern Zone Age Group Championship Meet – Bryan Wallin, Marla Shreve 
 
Comments from Bryan:  Because of the number of athletes, we decided to run both sessions using a relaxed chase start format, in 

an attempt to give the athletes more time before finals.  We started even was at one end and odd heats at the other. The format 

went well but there were some concerns brought up during the 12 and under midday session, the only legitimate one was that the 

younger athletes didn’t get out pool as quickly when they finished which was causing the swimmers chasing them down to feel as if 

they were going to run into the swimmers exiting the water.  One coach brought this to my attention and I went around checking 

with other coaches.  That sentiment wasn’t consistent across the board or at least they didn’t relay that to me, and the LSC’s that 

had run chase starts thought it was a good pace.  That being said, after looking at the proposed time line for the day, I noticed we 

still finished on time even with a delay, because the facility had to replace a starter that failed.  After looking at the timelines for 

the rest of the week, we decided to put the next heat in the water when trailing swimmers were between the half way point and the 

15 meter mark at the other end of the pool, instead of half way like was originally planned.  We had one athlete, swimming one 

event, get confused with even heats/even events and went to the wrong end of the pool.  He was added into an empty spot in a 

subsequent heat.  All in all, I thought the meet ran well, and as I said in the General Meeting, the kids will get it much quicker than 

the adults.  All the session, ran on time with the exception of 2 (referenced below).  There were 25 meet records broken.    

 

Facility-The Collegiate School Aquatic Center did a great job with the pool and managing the air quality.  There were some issues 

with the starting system the first session which made us run a little late.  Then at the conclusion of the first event of Saturday finals, 

the timing system froze, then the replacement, which had been used at the “turn” end all week, was set up and then it locked up 

during the testing.  A third system was brought out and by the time that was up and running we were 15 minutes behind.  Other 

than those two issues everything else ran well during the meet.  Poseidon did a nice job as host.    

    

Issues of Merit- Since the meet used chase starts we were not able to produce splits for heats during prelims because the timing 

system on each end was operating separately from each other.  Then during the relays of the mid-day session the staff would take 

the “turn” end off line and tie it into the start end system so we could have splits for the midday relays and finals.  I had a request 

from a team to set up the 100 breast so an athlete could try for a NAG 50 breast record.  The original response was no because we 

hadn’t done that previous days and didn’t feel changing the way the meet would be conducted was prudent.  That and it would take 

a few minutes to re-route the cables as well as put them back after the heat was swum.  The coach asked if the other coaches were 

on board would it be posable.  After polling the coaches, there were two teams against this.  The coach (given proxy by the Team 

Manger) filed a protest stating his athlete should be allowed to have a split under 102.24.A.1.D, and only because she was 

swimming in a Timed Final event at this meet, she wasn’t being allowed.  The meet jury decided the protest was without merit.   

   

Officials-  There were quite a few new officials on deck at this meet, or officials working in assigned positons for the first time at 

this level of meet.  It was a good blend and most of the people I talked to had a great experience.  Considering the experience at 

stroke and turn, the deck protocol looked very good.  A special thanks to Boots Hall for coming down and doing the evaluations on 

the CJ’s, DR’s and SR’s. 

 

Moving Forward- There were two things that were discussed quite often this weekend.  One was assigning warm-up lanes.  It 

looked as if lanes were assigned based on the teams overall size.  During two of the sessions it was noticed that some teams were 

swimming twice as many athletes per lane as others.  Realizing it would take more time to set up, the thoughts were that assigning 

warm ups based on entries for the session and/or slightly shorter warm up sessions with another warm up session added.   

 

The second conversation had was regarding the need to remove the 15-18 year olds from this meet.  The idea of moving them to 

the Senior Zone meet in order to make this one more manageable seemed like the logical next step. 

 

The Eastern Zone Long Course Championship was held at the Collegiate School Aquatic Center August 5-8, 2015.  1292 

swimmers participated in 4774 individual events and 512 relays.  All LSC’s except Maryland participated in the meet. 

 

Comments From Marla: A couple of things regarding entries should be reviewed.  Again, we accepted entries from teams that 

swam a meet the weekend prior to the start of Zones.  This does make producing programs a bit of a headache since the meet is 

pre-seeded, but it can be done.  There were 7 such additional entries after the due date. 

 

Also clarification under eligibility about NT’s should be included in the meet announcement.  Swimmers were not entered into 

events unless they had a time of record.  NT’s were not allowed as the eligibility section stated that times must be the “swimmer’s 

actual times in LC meters”.  So even if teams had no qualifying swimmers in an event, and no swimmer with a time of record, they 

were not allowed to enter swimmers with NT’s.   

 

I agree with Bryan’s comment on the warm-ups.   Team size did vary from day to day and a warm-up schedule could easily be set 

up based on the number of swimmers/team each day rather than keeping a set schedule each day that rotates early and late. 



 

Thanks to all the officials and visiting team volunteers and Poseidon’s meet director staff and crew of volunteers.  Everyone did a 

great job!  

 
2015 Eastern Zone Senior Championship Meet – Bob Rustin 
 

This was a nice size meet with 1650 splashes over the 4 days.  Overall prelim timelines were initially about 2 hours, so we added 

10 minute breaks after each boys’ event to give the athletes additional recovery time.  We had 10 Olympic trial cuts achieved in 

the regular session and two in Time trials, 34 swimmers achieving new Jr National times, and 27% of the swims were improved 

times. 

 

Air quality in the competition pool area was excellent throughout the entire meet.  Airflow was very good and I heard no 

complaints about air quality.  Air in the warm-up pool got a little marginal during heavy use periods, but I’m told it was 

significantly better than the past.  I suspect with the low ceiling and limited volume it’s going to get a little worse than the main 

pool. 

 

Check-in on Wednesday evening for the Thursday distance and relay events was a problem as several coaches/athletes arrived 

quite late and were not checked in.  These athletes/teams were seeded in the slowest heat per the meet invitation and they were not 

real happy about this.  I told several of them they could have texted/e-mailed, or phoned and they seemed surprised as they were 

under the impression they had to check in personally.  (Several swimmers did text me and we checked them in.) 

 

I recommend the meet invitation for next year include wording which says check-in by electronic methods, i.e. Text, E-mail, or 

Phone is acceptable for the Thursday events. 

 

Several coaches approached me before the General Meeting asking that the D final be run instead of rewards as they wanted the 

extra swims.  (Meet invitation said D Final if the meet size got over 600 swimmers.)  This was discussed at the General meeting 

and unanimously approved by the coaches present, which included eliminating the awards and breaks in the Finals session.  We 

paraded the A final and inserted 2 minute gaps in the timeline after the swim to avoid going too fast and this seemed to work with 

Finals generally ending around 7:30.  The D Finals were 18 and under events and all were filled. 

 

I recommend that next year the meet invitation state that we will run a D Final for 18 and under swimmers unless the meet size is 

less than 200 swimmers. 

 

Sunday, the AM rule for relays again pushed most of the teams to prelims and we swam empty lanes in finals.  Quite a few 

athletes/coaches thought the AM rule applied to the 800 / 1500 event also, which was not in the meet invitation.  (We ended up 

with one empty lane in the 1500 final due to the swimmer going home.) 

 

I would recommend that all relays on Sunday swim in Prelims, and Tech planning needs to decide if the AM rule also applies to 

the 800 / 1500 events. 

 

 

2016 EZ Winter Sectionals  
 
Standards for the 2016 EZ Winter Sectional Meets will be finalized following USAS Convention ensuring compliance with the 
‘No Faster Than’ time standards for 2016 once announced by USA Swimming.   
 
 
2016 EZ Summer Super Sectionals 
 
Draft EZ Sectional Championship Regulations and Procedures have been provided to the EZ Directors for consideration for 
inclusion in the EZ Policies.  Standards for the 2016 EZ Summer Super Sectional Meet will be finalized following USAS 
Convention ensuring compliance with the ‘No Faster Than’ time standards for 2016 once announced by USA Swimming.    
 
To be considered at the EZ Technical Meeting: 

• Given the impact of the window for competition for the Summer Super Sectional Meet, should the EZ develop one set of 
standards for the Winter and Summer Sectional and Super Sectional meets moving forwards? 

 
  



2016 EZ Summer Senior Zone Championships 
 
Draft EZ Senior Zone Championship Regulations and Procedures have been provided to the EZ Directors for consideration for 
inclusion in the EZ Policies.  The 2015 EZ Summer Senior Championships were well received by athletes, coaches and teams in 
attendance.  It is suggested that this meet remain on the first or second weekend in August for 2016 providing an end of season 
meet for athletes not attending USA Swimming Junior Nationals, US Open or Futures Meets.   
 
Per Bob Rustin (2015 Meet Referee): 
 
MISCELLANEOUS: 9.1 Amendments: Any provision of the EZ Policy Manual (Sections 1 to 9) not prescribed by USA Swimming 

Bylaws may be amended at any meeting of the EZ by two-thirds (2/3) vote. At least thirty (30) days written notice must be given to 

the General Chair of each LSC of any proposed amendment. Any provision of the EZ Regulations (Sections 10 and 11) and the 

Appendices may be amended at any meeting of the EZ by simple majority of the votes cast. 

  
To be considered at the EZ Technical Meeting: 

• Should the EZ endorse a finals format that will run a D Final for 18 and under swimmers unless the meet size is less than 
200 swimmers? 

• Should the EZ consider running all Sunday relays in Prelims? 

• Should the EZ permit a Sunday AM Distance option as with Sunday relays? 
 
 
2016 EZ Summer AG Zone Championships  
 
Draft Standards for the 2016 EZ Age Group Summer Zone Meet have been prepared based upon a 10 lane 50 meter competition 
course as confirmed by John McIlhargy, General Chair of Metropolitan Swimming.  Once finalized, these will be posted on the EZ 
site.  
 
In 2014, at the EZ General Meeting at USAS, the body voted to permit the 2015 Summer AG Zone Meet to end one week prior to 
the window outlined in the EZ Policies.   Currently the wording reads: LC- The meet will be conducted to finish on the Saturday 
between the 9th and the 15th of August. 
 
MISCELLANEOUS: 9.1 Amendments: Any provision of the EZ Policy Manual (Sections 1 to 9) not prescribed by USA Swimming 

Bylaws may be amended at any meeting of the EZ by two-thirds (2/3) vote. At least thirty (30) days written notice must be given to 

the General Chair of each LSC of any proposed amendment. Any provision of the EZ Regulations (Sections 10 and 11) and the 

Appendices may be amended at any meeting of the EZ by simple majority of the votes cast. 
  
To be considered at the EZ Technical Meeting: 

• Should the EZ extend the window from one to two weeks to permit some additional latitude to the zone as to placement 
of the Summer AG Meet? 

 
Page 7 of 49  
Section 10 EASTERN ZONE AGE GROUP CHAMPIONSHIP MEET REGULATIONS AND PROCEDURES  
  
F. Championship Meet  
1.  
SC- The meet shall conclude before the first Sunday of April.  
LC- The meet will be conducted to finish on the Saturday between the 9th and the 15th of August. 
LC- The meet will be scheduled to finish on the first or second Saturday in August. 
 
 
Per Marla Shreve’s request (see 2015 AG Zone Report), the Technical committee is asked to consider changing the wording re: 
eligibility for Summer AG Zones to permit use of NTs when necessary. 
 
To be considered at the EZ Technical Meeting: 

• In order to permit more flexibility to LSCs to fill the minimum of 2 athletes per event, should the EZ consider the 
amended wording re: NTs below? 
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Section 10 EASTERN ZONE AGE GROUP CHAMPIONSHIP MEET REGULATIONS AND PROCEDURES  
F. Championship Meet  



5. Eligibility  
 
g. SC - Each LSC may enter two (2) swimmers in each Individual Event and one (1) Relay in each relay event.  
    LC- Each LSC may enter all eligible swimmers who have achieved the qualifying time standard for each Individual Event.  If an 
LSC does not enter two (2) swimmers who have achieved the time standard in an event, the LSC may enter up to two (2) 
swimmers in that event regardless of their qualifying time.  All swimmers must be entered with their best LC time achieved 
between the first day of the prior year’s EZ LC Championship meet and the meet entry deadline.  Each LSC may enter two (2) 
Relay teams per event.  Qualifying times must have been achieved in long course meters; converted times will not be accepted.  
The EZ may grant an exception to an LSC that has no or very limited long course competitions within its boundaries.   If such 
athletes do not have a LC time of record in the event, they may be entered with a NT (No Time). 
 
 
SECTIONAL AND SENIOR ZONE LATE ENTRIES 
 
From Tim Husson: We have continual problems at Sectional meets of coaches wanting to do entries after the deadline.  While it is 
operationally possible to do that, it violates the integrity of the entry deadline.  I would like to propose a “late entry” procedure for 
the Sectional meets that would allow a coach that forgot to enter a swimmer or entered the wrong events to get the swimmer into 
the meet while maintaining the original entry deadline.  This “late entry” procedure is now in place for the National Meets and was 
also used for the Futures Meets this summer.  The late entry fees are double the on-time entry fees and an administrative fee ($150 
currently for the national meets) is charged.  For the Futures Meet in Oregon I ran this summer, there were five swimmers and 15 
splashes entered late. 
 
To be considered at the EZ Technical Meeting: 

• Does this body want to endorse the inclusion of the same mechanism used by USA Swimming to permit late entries for 
Sectionals and Senior Zones into the respective meet announcements? 

 
LATE ENTRIES  
Any team or athlete missing the entry deadline will be permitted to enter late, subject to the following requirements: 
 
Late entries must be submitted through the On-Line Meet Entry system (OME); 
These entries must be received no later than 11:59pm Eastern Time on the Monday prior to the start of the championships. 
The team or athlete must pay a one-time processing fee of $150.00 and pay double the on-time entry fees for both 
individual and relay entries. 
 
 
REMOVAL OF 15-18s FROM SUMMER AG ZONES 
 
Ed Dellert, Zone Director, has proposed removal of the 15-18s from AG Zones.   
 
Proposed benefits to the AG meet include: allowing the EZ to add a consolation final for 11-12 and 13-14 (subtracting the 15-18 
individual and relay events and adding the consolation events would not impact the time line) 
A worksheet has been developed to show the impact of moving the 11-12 into the morning vacated slot created by removal of the 
15-18s – please see ED DELLERT DOCUMENT - ZoneAG-lcm Updated 
 
 
WINTER AG ZONES 
 
Following discussions with Marci Callan, a potential mechanism to provide increased splash opportunities for participating EZ 
LSCs at the EZ AG Winter All STAR Championships has been developed.  Each year a number of LSCs do not attend the meet 
for various reasons: schedule conflicts, expense, distance etc.  Presently LSCs are restricted to 3 splashes per event for 12&Us and 
2 swims per event for 13&Os.  If there is sufficient space in the meet (empty lanes or time line), should participating LSCs be 
permitted to increase those numbers of splashes for 12&Us and 13&Os to 3-3 or 4-3 respectively, provided the meet format, 
structure is not compromised?   
 
To be considered at the EZ Technical Meeting: 

• Should the EZ adopt a deadline for LSC to make a commitment as to participation at the Winter AG All STAR Meet?  
Following declarations, if there is sufficient space in the meet (empty lanes or time line), should participating LSCs be 
permitted to increase those numbers of splashes for 12&Us and 13&Os to 3-3 or 4-3 respectively, provided the meet 
format, structure is not compromised?  This final determination would be made by the Meet Coordination Committee  
 



Meet Coordination Committee is defined in the Eastern Zone AG Championship Regulations as: The two Zone Directors, 
Technical Planning Chair, Zone Athlete Representative, Zone Officials Chair, and a Chairman from the meet host (to be appointed 
by the Zone Directors) shall constitute this committee.    
 
 
 
2015 - 16 Eastern Zone Technical Committee Appointees 
 
Adirondack: Jerry Adams  
Allegheny Mountain: Luke Modrak  
Connecticut: Rick Lewis  
Maryland: Matt McDonough  
Maine: Jay Morissette  
Metropolitan: John Yearwood  
Middle Atlantic: Jon Larson  
New England: Laura Matuszak  
New Jersey: Tristan Formon - EZ Technical Chair 
Niagara: Will Chidsey  
Potomac Valley: Manga Dalizu  
Virginia: Steve Hennessy  
 
Each LSC is asked to provide any updated contact details for each of their respective LSC EZ Technical Appointees to 
Tristan Formon tr1stan@juno.com at your earliest convenience. 
 



EASTERN ZONE SWIMMING 
TECHNICAL PLANNING MEETING 

FRIDAY, MAY 8, 2015 
DRAFT MINUTES 

 
  
The meeting was call to order by Tristan Formon.  After the approval of the agenda, the minutes 
of the September 2014 meeting were approved.   
 
Tristan requested each LSC to identify its representative on the Committee.The members are:

AD:  Jerry Adams 
AM:  Luke Modrak 
CT:  Rick Lewis 
MD:  Matt McDonough 
ME:  Jay Morrissette 
MR:  John Yearwood 

MA:  Jon Larson 
NE:  Laura Matuszak 
NJ:  Tristan Formon, Chair 
NI:  Will Chidsey 
PV:  Manga Dalizu 
VA:  Steve Hennessy 

 
Reports from the 2015 Winter Championship meet hosts were reviewed.  Tristan indicated that 
he is currently working on the time standards for the 2016 Winter Sectional meets but he must 
wait for the ‘not faster than’ times to be provided by USA Swimming.  He also announced that the 
2015 Summer Senior Zone Championship will follow the full 4-day Summer Super Sectional 
format. 
 
The following items of business were acted upon. 

• Proposals to amend Section 10 Eastern Zone Age Group Championship Meet Regulations 

and Procedures  

o To specify a late entry window for long course Age Group Championships was made and 

seconded:   

 

D. Pre-Meet Host Responsibilities   

6. Shall state the entry deadline and method by which entries should be submitted; it is 

strongly recommended that entries be submitted electronically by the respective 

LSC.  The meet announcement should include a late entry window for acceptance of 

first time qualifiers from Eastern Zone LSC Championships falling after the regular 

entry deadline.  (Note that no updated times for existing entries will be accepted after 

the initial entry deadline.) 

After discussion the motion was defeated.  Another motion was made and seconded: 

Procedures for late entries will be specified in the meet announcement.  The motion passed.  

This wording will be added to Section 10.D.6. 

o To provide the appropriate venue for any 18 year old Eastern Zone athletes who have 

competed collegiately as an athlete at the club or varsity levels: 

5. Eligibility 

d.  SC and LC - Athletes who have competed in an Individual Event at the USA Swimming 
National Championships, the USA Swimming Spring Championships, the U.S. Open, 
the USA Swimming Junior Championships or a USA Swimming Trials Class meet are 
not eligible to enter and compete at an EZ AG Championship meet.  Collegiate 
athletes who have competed collegiately at the club or varsity level who have 
achieved a qualifying time in an individual event for either the EZ Summer Super 
Sectional Championships or the EZ Summer Senior Zone Championships prior to the 
entry deadline for the EZ meet, may not enter and compete in an EZ AG 
Championship meet.  

The motion was seconded and discussed.  Motion was defeated. 



• Eastern Zone Manual Appendix A – Order of Events – Eastern Zone SC Age Group 

Championship:  Tristan proposed that the following wording be added the bring the manual 

in line with current practice. 

*The fastest heat of the Girls 13-14 1000 Free and the Girls 15-18 1000 Free will be swum at 
finals. The fastest heat of the Girls 13/14 1000 Free will be swum as the first event of finals.  
The fastest heat of the Girls 15/18 1000 Free will be swum as the final individual event of 
finals prior to relays. All other heats of the 1000 Free will be swum as the last events in the 
preliminaries. The remaining heats of the 1000 free will be swum as follows: the next fastest 
heat of 13-14 girls, then 13-14 boys, 15-18 girls, 15-18 boys until all heats have been swum.  
**The fastest heat of the Boys 13-14 1650 free and the Boys 15-18 1650 free events will be 

swum with finals. The fastest heat of the Boys 13/14 1650 Free will be swum as the first event 

of finals.  The fastest heat of the Boys 15/18 1650 Free will be swum as the final individual 

event of finals prior to relays. All other heats of the 1650 Free will be swum as the last events 

of the preliminaries. The remaining heats of the 1650 shall be swum as follows: the next 

fastest heat of 13-14 girls, then 13-14 boys, 15-18 girls, 15-18 boys until all heats have been 

swum. 

The proposal was seconded and passed. 

 

The motion was seconded and passed. 

• Futures:  

o  At the Eastern Zone meeting in September 2014 it was mentioned that the Legends 

Series meets would need to be added to the Zone Policies and Procedures pending the 

outcome of legislation up for consideration at the USA Swimming House of Delegates.  

Tristan consultation with John Morse, USA Swimming Senior Development Committee 

Chair, and learned that these meets will be handled at national level thereby making it 

unnecessary for the Zone to incorporate any language into its policies.   

o Tristan also mentioned that some consideration is being given to rotating the locations of 

the Futures meets to which the various Zones will be assigned.  (i.e. – Eastern Zone 

teams might be assigned to a Futures meet in California.)  He took a straw vote on this 

idea – all coaches were opposed to the idea. 

• Next scheduled meeting:  USAS Convention, Fall 2015, Kansas City. 

 

There being no further business, the meeting was adjourned. 

 

 

Mary Turner 
EZ Secretary/Treasurer 

 

 

Meeting Attendees: 

AD:  JoAnn Fawcett, Jerry Adams 

AM:  Brian Blackwell, Michael Kristufek, Patrick Lersch,Scott Wilshire 

CT:  Rick Lewis, Seymour 

MA:  Kate Scheuer, Mike Siep, Paul Stockett, Jamie Platt 

MD:  Matt McDonough 

MR:  Amine Boubsis, Brian Hansbury, Edgar Perez, John McIlhargy, Mary Fleckenstein, Monizue 

Grayson 

NE:  Ali Lie, Carol Healey, Nadine Johnson-Jesionek, Paul Memont, Bob Menck 

NI:   Marci Callan, Adam Zackowski, Will Chidsey, Jim Bowen 

NJ:  Bud Rimbault, Ed Dellert, Tristan Forman, Gabby Werner, Greg Eggert, Stephanie Crofton,  

PV:  John Ertter, Manga Dalizu, Miriam Lynch, Paris Jacobs 

VA:  Mary Turner, Steve Hennessy 



Eastern Zone

Shift of 15/18 to Senior Zone Meet

15/18 11/12 net session 15/18 11/12 net session net 15/18 11/12

108 80 -28 Wed Prelim 124 107 -17 Wed Prelim 12 80 92

-76 Wed Finals -55 Wed Finals -53

75 109 34 Thu Prelims 83 114 48 Thu Prelims 45 59 104

-43 Thu Finals -53 Thu Finals -54

49 81 32 Fri Prelims 78 100 39 Fri Prelims 46 52 98

-46 Fri  Finals 56 Fri  Finals -55

66 65 -1 Sat Prelims 56 73 32 Sat Prelims 18 51 69

-45 Sat Finals -38 Sat Finals -40

2013 2014 2015

10&under 319 294 290

11/12 391 466 466

13/14 356 364 395

15/18 176 212 141

2013* 2014 2015 Proposed - 2015 Numbers

Wednesday AM Prelims 424 448 399 662

PM Prelims 585 621 614 237

Finals 452 475 417 308

Thursday AM Prelims 310 347 272 538

PM Prelims 533 560 582 229

Finals 418 441 391 294

Friday AM Prelims 419 442 420 662

PM Prelims 544 595 578 228

Finals 447 467 426 316

Saturday AM Prelims 353 413 333 475

PM Prelims 414 448 434 189

Finals 385 422 218 283

# Athletes by Session (from warmup report)

Impact Report (Session Time)

2013 2014 2015

# of athletes by Age Group (from entry report)

Page 1



Eastern Zone

Shift of 15/18 to Senior Zone Meet

Session Ends Session Length Format

Wednesday 11 & O Session 12:06 PM 3 hr 51 min Chase

10 & Y Session 2:26 PM 1 hr 11 min No Chase

Finals 7:01 PM 1 hr 31 min

Thursday 11 & O Session 11:46 AM 3 hr 31 min Chase

10 & Y Session 2:12 PM 1 hr 42 min No Chase

Finals 7:35 PM 2 hr 5 min

Friday 11 & O Session 11:47 PM 3 hr 32 min Chase

10 & Y Session 2:34 PM 2 hr 4 min No Chase

Finals 7:28 PM 1 hr 58 min

Saturday 11 & O Session 12:13 PM 3 hr 38 min Chase

10 & Y Session 2:20 PM 1 hr 5 min No Chase

Finals 6:56 PM 1 hr 26 min

Session Timelines using 2015 Entries with Proposed Changes
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